Public

Pottst '
ottstown J Library

500 East High St, Pottstown, PA 19464

CONTACT: Voice: 610-970-6551 « Fax: 610-970-6553

Pottstown Regional Public Library Regular Board Meeting Agenda
Tuesday, June 30, 2026

The meeting was called to order by President Brown at 5:31

Attendance taken by K. Hudak:
Board Members Present: J. Keller, J. Vasoli, A. Abbey, D. Bench, J. Steinman; F.
Remelius and B. Seeber (by zoom) R. Bouher absent, excused

Director K. Gladback present

Review and Approve May Meeting Minutes
Board members who missed the meeting and will abstain. J. Vasoli moved that the
minutes be approves; J. Steinman seconded. All were in favor.

Treasurer Report
Given by F. Remelius

e June Finance Report: Provided a thorough and updated budget

e Endowment Update: Treasurer completed required paperwork and now has
access to the endowment account.

e EITC Update: we have put in a substantial application for EITC funding ($20k).
We hope to find out soon. It will be used to cover operating expenses in the
Children’s Library.

e Audit Progress: Will be happening at the end of July. All documents from the
Board are complete. Library Director is waiting from some reports to be ready for
that.



Committee Reports:

Executive Committee
Given by T. Brown
e Ratification of Motion-To appoint Rosemary Keane to the role of Director of
Development & Communications for the Pottstown Regional Public Library. J.
Steinman moved that Keane be approved; J. Keller seconded. All in favor.

Development Committee
Submitted by A. Abbey; Reviewed by T. Brown
e Grants
o Operational Grants:
» Received - Switchpoint - Matching Gift of at least $25k has been
realized.
» In Process — HealthSpark
» Next — Justamere (Ashley/Katelin/Angelica). Need to be thoughtful
about what we ask for. Funding for the Children’s Library aligns
most closely with their mission.

» Infrastructure Grants:
*  Submitted-DCED-Decision Q2/Q3
» Submitted-DEP-3rd Floor Paint
» Next - Water Fountain, Bookcases, Carpets in Children’s Library
» Next - Safety and Security Grants

» Materials Grants/Funding:
» Gladys Brooks - Submitted
* Programming Grants:
» Submitted - PRCF
= Next - TBD (EITC Above)

Fundraising Team Report
Given by J. Vasoli
» Elevator Campaign: About $7k raised so far after 3 weeks.

Governance Committee

Given by J. Keller
» Motion - To approve updates to the Patron Behavior Policy. Tabled until some
details are settled.



» Motion - To approve updates to the Children and Vulnerable Adults Policy. J.
Keller moved; K. Hudak was second. All were in favor. Motion carries.

Property Committee
e The final trash removal from attic scheduled for Monday

e Moving Director’s office scheduled for Monday.

Library Director Report
Given by K. Gladback
» Summer reading means a busy time for staff!
* New drive will keep information organized
» Police are coming through 2x/day
» Patrons smoking outside are removed per library policy

New Business:
None

Unfinished Business:
None

Public Comment:
None

Executive Session: Called by President Brown at 6:37

Meeting Adjournment 7:13



