At 5:38 Tracey Brown invoked the meeting and read the mission statement.
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The President recognized a guest speaker, Peggy Lee Clark, to speak on the subject of PAED money
receipts through the Pennsylvania NAP program.

She emphasized that prior grant recipients have spent the money on safety/security.
The project has two components:
-The neighborhood assistance program
-SPP
-Narrow scope and stringent criteria, must be for improvement.

The improvement is for streetscape improvement from DCED. PAED has come to the conclusion that due
to special permitting it would be a massive undertaking to go through the State.

She suggested granting to uplight the library.

It was moved to accept the uplighting grant/donation.

Rich Bouher moved and Ashley seconded the motion to approve the last meeting’s minutes.



1: The board accepted w/ regret the resignation of Khaled Ashraf. Moved by Rich Bouher, seconded by
Joe.

2: Fred Remelius was approved as PRPL Treasurer with great acclamation.

Fred Remelius gave his first Treasurer’s report. He still does not have access to the checking account, but
he does have access to Zeffy. He emphasized the importance of increasing monthly donors due to being
a predictable cash flow.

Audit is on track for June.
Job for Director of Development has been reposted. Rich Bouher is the chair of the search committee.

Tracey Brown volunteered to pre-screen several candidates for the role.

Development:

Ashley submitted several grants (email to follow) w/ Katelin.
She intends to submit a grant request for Justamere for our Youth department.

She intends to look into NPP tax advantaged donation.

Fundraising Team:

Annual appeal begins in September.

Governance: Jennifer excused absence. Douglas and Jacque provided an update.

We are revising the Youth Patron policy. The staff have requested a stronger policy.
Governance is also reviewing Board Member terms. (possibly staggering them)
Governance is reworking board member application process and new member checklists.

There is a board application from Gabrielle (last name TBD) who seems like a strong candidate. We are
setting up a time for a tour.

Douglas pointed out that the website seems to indicate that you need to be a resident of a service area
(not the case anymore). Jacque pointed out that she could fix this very quickly.

Tracey Brown mentioned that she wants to talk to Katelin about having a scheduled Facebook post on
the Library page about soliciting new Board Members.

Property:

White tail landscaping approved to mow the lawn.



Attic clean out scheduled for June.
Flow of building- Director Office Spaces

German Language newspapers: The state archive in Harrisburg might take and preserve them. Potentially
could have Joe Ciresi’s office run point on getting them to the state archives.

Ashley is looking into having Alex check out the moving of security monitoring equipment.
Safety:
Rich is taking over the safety subcommittee.

Ashley requested that incidents (911 calls, bans, warnings, etc.) be included in the director’s report.

Director:
Ashley suggested Leadership Tri-County with the Chamber of Commerce.

We are going to compile a list of courses w/ prices for Katelin to review for leadership.

Staffing:

Staffing decision was postponed to June and/or electronic vote.

Other Business:

Fred suggested having a “wish list” of things we would like to purchase or like donated.



