Pottstown Regional Public Library Regular Board Meeting Agenda
Tuesday, May 26, 2026 at 5:30 PM
Community Room

Our Mission: Pottstown Regional Public Library works to strengthen our diverse community by providing
free and open access to resources that inform, instruct, inspire, and promote lifelong learning.

Call to Order-Tracey Brown
Attendance-Katy Hudak
Review and Approve April Meeting Minutes-Katy

Action Item: The Board of the PRPL accepts with regret the resignation of Khaled Ashraf.
Action Item: Motion to approve Fred Remelius as Treasurer of the PRPL

Treasurer Report-Fred Remelius
e May Finance Report

Endowment Update

EITC Update

Upcoming Audit

Committee Reports:
e Executive Committee—Tracey
o Director of Development Position-Rich Bouher, Chair of Search Committee

e Development Committee-Ashley Abbey
o Grants
* Operational Grants:
o Received - Switchpoint - Matching Gift Progress
o In Process - HealthSpark
o Next — Justamere (Ashley/Katelin/Angelica)
* Infrastructure Grants:
o Submitted-DCED-Decision Q2/Q3
o Submitted-DEP-3rd Floor Paint
o Next - Water Fountain, Bookcases, Carpets in Children’s Library
o Next - Elevator
o Next - Safety and Security Grants
* Materials Grants/Funding:
o Gladys Brooks - Submitted
*  Programming Grants:
o Submitted - PRCF
o Next - TBD (EITC Above)
1 Fundraising Team Report - Joe Vasoli
e Governance Committee-Jennifer Keller
*  Youth Patron Policy
* Board Member Terms
» New member checklists (working/any revisions needed)
* Board Applications
e Property Committee-Rich
* Motion: To approve Whitehouse Landscaping to mow the side yard for 2026



+ Attic Clean out including Metal Clean Out/Dumpster
* Flow of the Building-Director Office Spaces
» Safety Sub-committee; Board Member Needed to Lead

Library Director Report-Katelin

New Business:
Unfinished Business:
e Website Redesign
Public Comment:
Meeting Adjournment-Tracey

Next Meeting-June 30, 2026



2026 Meeting Dates and Times

Board of Directors Monthly Meeting: last Tuesday of the month at 5:30 PM
Development Committee: 1st Tuesday of the month at 4:30 PM
Governance Committee: 4th Monday of the month at 1:00 PM (via Zoom)
Finance Committee: TBD
Fundraising Team: 1st Tuesday of the month at 5:30 PM
Property Committee: Quarterly OR as needed
Safety Sub-Committee: TBD
Executive Committee: 5:30 PM the Tuesday prior to the full board meeting (via Zoom)
Friends of the Library Meeting: 3rd Monday of the month at 10:15 AM in the library mezzanine



PRPL 2026 Board of Directors Meetings

May 26, 2026

June 30, 2026

July 28, 2026

August 25, 2026

September 29, 2026

October - No Meeting - Board Retreat
November 17, 2026*

December 15, 2026*

*Date adjusted due to the holiday.



