
 
Board Meeting 

April 28, 2026 
The Regular Board Meeting for the Pottstown Regional Public Library Board of Directors, held 
on Zoom, was called to order by Tracey Brown at 5:39 PM 

ATTENDANCE 
Board members present were:  
Katy Hudak (via zoom) 
Jacque Steinman (via zoom)  
Jennifer Keller 
Tracey Brown 
Ashley Abbey  
Fred Remelius 
 
Also present: 
Katelin Gladback 
 
Absent 
Khaled Ashraf (excused) 
Joe Vasoli (excused) 
Rich Bouher (excused) 
Brian Seeber (excused) 
 
 
Quorum? __X__ yes | _____ no 

MISSION STATEMENT 

President Brown read the library mission statement: Pottstown Regional Public Library works 
to strengthen our diverse community by providing free and open access to resources that 
inform, instruct, inspire, and promote lifelong learning.  

Review and Approve February and March Meeting Minutes-motion from Katy 
seconded by Jacque. All approved. 
 

Treasurer Report-Rich Bouher submitted; Tracey reviewed 
● April Finance Report  
● Endowment Update 
● EITC Update: process is cyclical, so we have made the ask(s) and will wait for 



  
Committee Reports:  

● Executive Committee–Tracey  
o Search Committee; Director of Development Position: moving forward with the 

help of a foundation. Applications have been received and there are several 
viable candidates.  

o R Bouher and K Ashraf will chair the search committee 
o While the role is hybrid, living out of town would not be possible in 

the job 
o Board members should be sure to review the resumes 

o Website Redesign: ongoing 
● Development Committee-Ashley Abbey. Will meet next week. 

o Grants  
• Operational Grants:  

o Received - Switchpoint - Matching Gift Progress 
o In Process - HealthSpark 
o Next – Justamere (Ashley/Katelin/Angelica) 

• Infrastructure 
Grants:  

o Submitted-DCED-Decision Q2/Q3 
o Submitted-DEP-3rd Floor Paint 
o Next - Water Fountain, Bookcases, Carpets in Children’s 

Library 
o Next - Elevator 
o Next - Safety and Security Grants 

• Materials 
Grants/Funding:  

o TBD 
• Programming Grants:  

o Submitted - PRCF 
o Next - TBD (EITC Above) 

 Fundraising Team Report  ��
● Governance Committee-Jennifer Keller motioned that Douglas Bench  be 

named a new Board member. J Steinman seconded. All in favor. 
• Board Applications 

● Property Committee-Rich  
• Attic Clean out including Metal Clean Out/Dumpster. This is important 

and valuable space that should be utilized much more effectively. Clean 
out is critical and then we work on a grant to make it usable.  

o Newspapers: can we digitize them? Pottstown Historical Society 
applying for a grant on our behalf through Switchpoint 

o Good project for new DD 
o Launch a digitization-specific campaign? 
o Really, nothing else in the attic can be improved without taking 

care of them first 
• Flow of the Building-Director Office Spaces 



o Wall has been built between passport offices; staff is still 
figuring out the newly reconfigured space. Needs to be set up 
before DD starts 

• Safety Sub-committee (Khaled): tabled until next month 
  
Library Director Report-Katelin  

• Summer reading planning underway 
• Excellent attendance for adult programming 
• Budget training for all staff is upcoming 

 
  
New Business:  
none 
Unfinished Business:  
none 
Public Comment: 
none 
Executive Session: 
 
Meeting Adjournment-Tracey. JS motioned AA second  

  
 Next Meeting-May 26, 2026 

 


