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Board Meeting

Febuary 24, 2026

The Regular Board Meeting for the Pottstown Regional Public Library Board of Directors, held
on Zoom, was called to order by Tracey Brown at 5:34 PM

ATTENDANCE

Board members present were:
Katy Hudak

Jacque Steinman (via zoom)
Jennifer Keller

Tracey Brown

Rich Bouher

Ashley Abbey

Brian Seeber (via zoom)

Also present:
Katelin Gladback

Absent
Khaled Ashraf (excused)

Joe Vasoli (excused)

Quorum? _ X yes | no

MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library works
to strengthen our diverse community by providing free and open access to resources that
inform, instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by R. Bouher to approve the minutes from the January BOD meeting. J.
Keller seconded the motion. All were in favor of approving the minutes.

Moved the nomination process forward in the agenda

Treasurer Report-R. Bouher gave the report

e February Finance Report: recommended that we move some funds to an account with better
returns

e UPis now paid in full and the funds have been deposited



e Endowment Updates: still waiting to get access to accounts (endowment and First Bank) but
that process is moving along.

Committee Reports:

¢ Executive Committee- report given by T. Brown. Executive Committee did not meet this
month. Significant grants being pursued by several members of the Committee.
e Development Committee-A. Abbey gave the report
o Grants
* Operational Grants:

o Approved-Switchpoint: Matching Gift of $25k earmarked for salary
for development staff. Terms: money up front; match within six
months

o In Process — HealthSpark: in the past they have matched Switchpoint
grants. A. Abbey will try to set up a meeting for someone to pursue
that after determining their grant cycle.

o Next — Justamere. Need information to access account and reapply.
We want to ask for more funding; multi-year grant. Should mention
the Switchpoint grant when applying. In the past, they have been very
open to funding things like salaries.

o Tri-County Network: Director will reach out to them to do a grant
search for the library and see what aligns with our needs.

* Infrastructure Grants:

o Received-Facade Improvement Grant from Hobart’s Run to fix
the front door (Rich)

o Submitted-DCED

o Next - PRCF (Team)

o Next - Water Fountain, Bookcases, Carpets in Children’s
Library

* Materials
Grants/Funding:
o In Process-Child Development Foundation
* Programming Grants:
o Next - TBD (EITC below)
O Fundraising Team: no report this month

O EITC: will solicit businesses to ask them to sign up. We have
been approved for them to support our Summer Reading
program.
O Endowment Marketing: Pottstown Community Foundation
has been advertising it and we can use their model; now it’s
about encouraging people to give. Can also put a tab on the
website for Endowment giving.
¢ Governance Committee-Jennifer Keller
* Motion: To approve the revisions to the Patron Policy. T. Brown motioned,
R. Bouher seconded. All were in favor and the motion carried.
* Board Application-Fred Remelius. Governance recommended that the board
accept Fred’s application to join the Board. R. Bouher motioned that the
Board accept the nomination. J. Keller seconded. All were in favor and
motioned carried.



* Marketing for Board Openings: most pressing skills needed are legal, tech,
finance/accounting, property, fundraising. Good idea to try to build a
“bench.” J. Steinman is creating an image to share.

¢ Property Committee - R. Bouher gave the report

* Metal Clean Out will be completed when weather is more agreeable

» A sketch of possible updates to the first floor

* Lead abatement programs: looking into one to remediate the library

* Front Door is funded; when weather is better, work will be completed

Library Director Report — Report given by K. Gladback
1. Staff Changes/Update
a. Total Staff: 12 staff
i. Full Time: 6 staff
ii. Part Time: 6 staff
2. Updates
a. Important Updates
i. For Youth Services:

1. The computers will be shut off at 4:30 on Thursdays and Fridays
to help with the transition for the kids.

2. meeting with Daughters of the American Revolution and it went
well — they are interested in helping host programming!

ii. For Adult Services:

1. Technology Help Desk sessions led by two adult volunteers but
began scheduling them on an appointment basis most Mondays
through Thursdays 11am to 3pm. This seems to work better for our
patrons: we had 6 appointments in January.

ili. From the Director: Assistant Director, Patron Services, laid off due to
losing passport services.

b. Important Events

i. Summer Reading Programs being planned
c. Ongoing Projects

i. Front door needs to be fixed
d. Board Support

i. Grants

1. For raised beds (gardening) on the side lawn

2. For a Library of Things

3. For the Youth Department

a. For the shelving and flooring — Jay (shelving) said he’d be
willing to work with the flooring so that we won’t have to
worry about missing any spots.

New Business: none
Unfinished Business:
» Hill School Library/Religious Books being donated: in
progress
Public Comment: none



Executive Session: began at 6:26 and was adjourned at 6:38
Meeting adjourned at 6:38 PM

Respectfully submitted,
Katy Charles Hudak

Next Meeting-March 31, 2026



