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Board Meeting

Jan 27, 2026

The Regular Board Meeting for the Pottstown Regional Public Library Board of
Directors, held on Zoom, was called to order by Tracey Brown at 5:37 PM

ATTENDANCE

Board members present were:
Joe Vasoli

Katy Hudak

Jacque Steinman

Jennifer Keller

Tracey Brown

Rich Bouher

Ashley Abbey

Also present:
Katelin Gladback

Absent
Brian Seeber

Khaled Ashraf

Quorum? _ X yes | no

MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library works
to strengthen our diverse community by providing free and open access to resources that
inform, instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by K. Hudak to approve the minutes from the November BOD meeting. R.
Bouher seconded the motion. All were in favor of approving the November minutes.

TREASURER REPORT

e R. Bouher gave the report



o R. Bouher is working with the accountant to access accounts and clarify billing
issues, etc.
o Need account number from K. Gladback
o R.Bouher will send out a report next week
e We discussed the leadership of the fundraising team

EXECUTIVE SESSION:
e President Brown summoned the Board into Executive Session at 5:43 PM
e [Executive Session ended at 7:03 PM
e Legal and employment matters

COMMITTEE REPORTS

Will be delivered at the February meeting.

NEW BUSINESS: none

FRIENDS: none

UNFINISHED BUSINESS: none
PUBLIC: none

Meeting adjourned at 7:11 PM

Respectfully submitted,
Katy Charles Hudak



