
 
Board Meeting 

December 16, 2025 
The Reorganization Meeting for the Pottstown Regional Public Library Board of 
Directors was called to order by Tracey Brown at 5:38 PM 

ATTENDANCE 
Board members present were:  

Board members present were:  
• Joe Vasoli 
• Katy Hudak 
• Jacque Steinman (by zoom) 
• Jennifer Keller 
• Tracey Brown 
• Rich Bouher  
• Ashley Abbey  
• Khaled Ashraf (by zoom) 

Also present was: 
• Katelin Gladback 

Absent 
• Brian Seeber  

Quorum? __X__ yes | _____ no 

REORGANIZATION PROCESS 

• R. Bouher motioned that A. Abbey to assume the role of president for the 
purposes of the Reorganization meeting. T. Brown seconded. All were in favor. 

• A. Abbey motioned that T. Brown be named Board President for the coming year. 
R. Bouher seconded. All were in favor. 

• R. Bouher motioned that J. Vasoli Vice President for the coming year. A. Abbey 
seconded. All were in favor. 

• J. Vasoli motioned that R. Bouher be named Treasurer for the coming year. T. 
Brown seconded. All were in favor. 

• President Brown nominated all other roles. All were seconded and approved.  
o K. Hudak, Secretary 
o J. Steinman, Member 
o J. Keller, Member 



o A. Abbey, Member 
o K. Ashraf, Member 
o B. Seeber, Member 

• President Brown adjourned the Reorganization meeting at 5:42 PM 

The Regular Board Meeting for the Pottstown Regional Public Library Board of 
Directors was called to order by Tracey Brown at 5:42 PM 

ATTENDANCE 
Board members present were:  
Joe Vasoli 
Katy Hudak 
Jacque Steinman (by zoom) 
Jennifer Keller 
Tracey Brown 
Rich Bouher  
Ashley Abbey  
Khaled Ashraf (by zoom; later in person) 
 
Also present: 
Katelin Gladback 
 
Absent 
Brian Seeber (by zoom) 
 
Quorum? __X__ yes | _____ no 

MISSION STATEMENT 

President Brown read the library mission statement: Pottstown Regional Public Library works 
to strengthen our diverse community by providing free and open access to resources that 
inform, instruct, inspire, and promote lifelong learning.  

MINUTES APPROVAL 

A motion was made by K. Hudak to approve the minutes from the November BOD meeting.  R. 
Bouher seconded the motion. All were in favor of approving the November minutes.  

EXECUTIVE SESSION: 
• President Brown summoned the Board into Executive Session at 5:44 PM 
• Executive Session ended at 6:31 PM 

 
TREASURER REPORT 

• J. Vasoli gave the report 
• Between Tomkins and First Trust $302k in the bank with an additional 13k that will be 

reflected this week 



• Fundraising team will meet this weekend to continue the annual appeal 
• The Clay M. Ryce Endowment is live: PRCF managing and we have a portal and log-in. 

$150k initial deposit 
 
ACTION ITEMS 

• R. Bouher moved to accept the 2026 PRPL budget as proposed. J. Keller seconded. All 
were in favor and motion carried. 

• J. Vasoli moved to accept the 2026 Development plan as proposed. K. Ashraf seconded. 
All were in favor and motion carried. 

 
COMMITTEE REPORTS 

Development Committee: 
• Considering changing the regular meeting times. A. Abbey will send out a note to help 

determine when. 
• Updates: 

o We are EITC qualified! R. Bouher will share a list of businesses by zip code that 
are eligible to give money and explain the process for those who are not eligible. 

o Can leverage Bloomerang to reach businesses who are EITC eligible by creating a 
profile for each one.  

• Grants: Committee will take a look at the grants we have this year, what the timing of 
grant opening again, and as soon as we are eligible we will apply again.  

o DCED/RFID: got back to us with a list of questions which have been answered 
and returned 

Governance Committee 
o T. Brown moved to approve the new board application process. R. Bouher seconded. All 

were in favor and motion carried. 
o Meeting will continue to be held on the first Monday of the month. 

Property Committee 
• Will move to holding committee meetings quarterly 

Executive Committee: 
• President Brown appointed A. Abbey as the new Chair of Development 

ED report 
• Youth services: 69 participants/8 programs 
• Adult services: setting up new reference collection on balcony  

o Snowglobe program was well attended 
• Computers not printing. Working on that. 
• Working with vendors for printers and copiers and training sessions 
• K. Gladback has been accepted into a program to earn her MLS degree 
• Closed Christmas Eve, Christmas, NYE, NYD 
• Staff potluck Friday 

 
NEW BUSINESS: none 
 



FRIENDS: none 
 
UNFINISHED BUSINESS: none 
 
PUBLIC: none 
 
 
Meeting adjourned at 7:11 PM 
 
Respectfully submitted, 
Katy Charles Hudak 


