Public
Pottstown Library

Regional

500 East High St, Pottstown, PA 19464

CONTACT: Voice: 610-970-6551 « Fax: 610-970-6553

Board Meeting

November 20, 2025

ATTENDANCE

Board members present were:
Joe Vasoli

Katy Hudak

Jacque Steinman (by zoom)
Jennifer Keller

Brian Seeber (by zoom)

Tracey Brown

Absent

Rich Bouher (excused)
Ashley Abbey (excused)
Khaled Ashraf (excused)

Quorum? _ X yes | no

The meeting was called to order at 5:46 PM
MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library works
to strengthen our diverse community by providing free and open access to resources that
inform, instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by K. Hudak to approve the minutes from the September BOD meeting. T.
Brown seconded the motion. All were in favor of approving the September minutes. Note:
October meeting was replaced by the Board retreat.

TREASURER REPORT

e Report was given by J. Vasoli

e Established our endowment with PRCF

e Inthe middle of our capital campaign

e State aid is going to be a little higher this year



Audit is done; signed and returned
o Some of the items surfaced by the audit were a result of staff turnover and need
to be addressed
Motion: Extending our contract with our accountant for 2026. J. Vasoli motioned; J.
Keller second. All were in favor of extending the contract.
The news about passports impacts the budget considerably
UP discussion:

o E.Brandt article: result of the recent borough council meeting has roiled the
relationship. New councilmembers may be concerned that they have not been
given a chance before getting bad press.

o Will table any action/queries until December

Booktober event: Made $3361.00

COMMITTEE REPORTS

Executive committee:

Report was given by T. Brown
EC did not meet formally
2026 Development Plan was sent out. Will vote on the next meeting. Formatting
unchanged, revisions should be discussed. If we hire a development professional, it
might be totally changed
2025-27 Strategic Plan

o We changed some goals at the retreat

o New director means new ideas and approach

o Vote on a revised version in December
Two things that will be helpful to the board going forward

o Chair of development position: need to make a good faith effort to fill that role

going forward
* Question: could the staff position fulfill that role? Will consider
o Want to make a commitment in 2026 to have to committee meetings monthly

Development committee:

Report was given by J. Vasoli
Been handled by a team
EITC: check next month that it is complete
Operational grants:
o Justamere: holding pattern. As we make tough choices, they might be able to step
in and help with multi-year grant

Infrastructure:
o DCED

Governance Committee

Report was given by J. Keller



e Have discussed revising the board application to integrate new members better. Will
discuss more later

e Committee is digitizing the board application
e Will look at the patron policy and get it to the board for a full vote soon

Property Committee
e Tabled for this month

ED report
e Adult: have two volunteers to help people with tech issues

e Halloween event went over well (popular along with the Adult Trivia)
e PALA: three staff members went
e Passports: probably ending
e Friends’ book sale November 30th
¢ Needs: signs and shelves
o Have a proposal
o Will be applying for grants to cover the cost
Schedule of library holiday closures for 2026: J. Vasoli moved to accept as written. J.
Keller second. Motion carried.

NEW BUSINESS: none

FRIENDS: none

UNFINISHED BUSINESS: none

PUBLIC: none

EXECUTIVE SESSION:
e President Brown summoned the Board into Executive Session at 6:37 PM
e Executive Session ended at 7:07 PM

Meeting adjourned at 7:09 PM

Respectfully submitted,
Katy Charles Hudak



