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Board Meeting
September 30, 2025

The regular Board Meeting for the Pottstown Regional Public Library Board of Directors was
called to order by Tracey Brown, President, at 5:32

ATTENDANCE

Board members present were:
Ashley Abbey

Tracey Brown

Rich Bouher

Katy Hudak

Jennifer Keller

Brian Seeber (by zoom)
Jacqueline Steinman (by zoom)
Joe Vasoli

Khaled Ashraf (by zoom)

Also present were:
Kaitlyn Gladback

Absent:
Quorum? X  yes| no

MISSION STATEMENT

T. Brown read the library mission statement: Pottstown Regional Public Library works to
strengthen our diverse community by providing free and open access to resources that inform,
instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL
Tracey motioned that minutes be approved. K. Ashraf second. Motion carried.

TREASURER REPORT
e Our spending was within 1% of our budget so far
e Finishing up proposal for SLSA funds to fund the RFID program and a few other things
on our wishlist.




Have spoken to Zack at Keystone to speak on our behalf regarding the third floor. Will
next go to Pottsgrove—need a municipality in our catchment.
Approved the endowment plan 2 months ago. Need to get a certified check from
Tompkins. Proposal of the name of the endowment: Clay Rice endowment. Seconded by
R. Bouher. Motion carried.
Booktoberfest October 16, 6PM

e Between 25-30 expected

e We are well supplied with beverages

e Plenty of help/volunteers available

¢ Kicked off annual appeal. Hope to meet or exceed $160k, amount from last year.

Audit was completed. The audit report will be shared by Joe

COMMITTEE REPORTS

Executive Committee — T. Brown

Governance had some feedback; if there are other committees with other things for the
Board to consider, should be passed along before the Board retreat (October 16)
Questions to address: 2ho wants to chair Development in 2026 and a good look at the
development plan

Other items will be addressed in Executive Session

Development Committee — R. Bouher

EITC: R. Bouher put us in for two programs: makerspace and reading program. Funds
can also be used for other costs—Ilots of leeway. Minimum $10k will be coming to us
through this program.

Operational grants: if we get Healthspark grant, it maxes out at $5k which can be used
toward operating expenses. Justamere still in a holding pattern. Katelin is looking at the
children’s department and we can make a play for Justamere to fund it for multiple years.
Infrastructure grants: J. Keller reached out to Belfor for building expenses.

PAH&W foundation: Grant available for reading and operational costs. Have applied and
is under review. $10k

The Hill School library: religious books

Kellogg $50k application for operational costs

Fall cycle is coming up so will be adding more.

Governance Committee — J. Keller

Prospective member: Luke Alonso (present)

Want to take a look at onboarding procedures that have not been uniform

Policy brainstorming: reviewing all policies and identify the ones that need to be updated
and rank those in order of priority, and also identifying policies we don 't have.
Committee welcomes ideas

Property Committee — R. Bouher

Metal cleanout—shelves in the attic. Cleanout imminent so that can be done soon.



e Stone removal in front is complete; back still needs to be done
e Fax line is down.
e Floor: pricing is done. Install schedule needs to be worked out.

Friends Report—
e Bank balance $16K+ including $1200 donated by board
e Chair-ity event—sold five, bringing in more than $2k
o Rest will be sold at silent auction during Booktoberfest in community room
e Donating cookies to the event

EXECUTIVE DIRECTOR REPORT
e Youth services
e Adult service
o 26 programs
e Laptops are available for library use; older laptops available to take home
e 16™ Booktoberfest, 17" Halloween event
e Friends have money for flowers, but need help with daily watering

NEW BUSINESS
None

UNFINISHED BUSINESS
None

PUBLIC COMMENT
e HVAC issues in September—Ileaking and filters need attention

EXECUTIVE SESSION
e Went into session at 6:02. Session adjourned at 7:30

ADJOURNMENT
A motion was made to adjourn the meeting at 7:30. K. Hudak second.

The Board Meeting of the Pottstown Regional Public Library concluded at 7:30
Respectfully submitted,

Katy Hudak
Recording Secretary



