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Board Meeting
September 30, 2025

The regular Board Meeting for the Pottstown Regional Public Library Board of Directors was
called to order by R. Bouher, filling in for President Tracy Brown, at 5:33

ATTENDANCE

Board members present were:

Ashley Abbey, Khaled Ashraf (by zoom), Rich Bouher, Katy Hudak, Jennifer Keller (by zoom),
Brian Seeber, Jacqueline Steinman (by zoom)

Also present were:
Kaitlyn Gladback

Absent:
Tracey Brown, excused
Joe Vasoli
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MISSION STATEMENT

R. Bouher read the library mission statement: Pottstown Regional Public Library works to
strengthen our diverse community by providing free and open access to resources that inform,
instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL
A motion was made by R. Bouher to approve the minutes from the July 2025 BOD meeting. A.
Abbey seconded the motion. All were in favor of approving the July minutes.

TREASURER REPORT
Will be held until next month

COMMITTEE REPORTS

Executive Committee — R. Bouher
e October shaping up to be a busy month with Booktober and Board retreat

Development Committee — R. Bouher




e EITC has been submitted along with letters of support, but no response. J. Bouher is
planning to contact Joe Ciresi to ask for assistance in getting this approved
e The Hill School is donating Religious Studies and Philosophy books to PRPL
e Grants
o KFC is pending
o PHW is not doing a grant cycle but we have an application in
o Material grant received to fix lights
o Genesis has additional funds from grants and R. Bouher has made a request of
these funds for various library projects
o Request in to Home Depot to donate the shed that could be used to house the
proposed Library of Things

Governance Committee — J. Keller
e K. Ashraf motioned to accept the newly revised Committee Responsibilities. R. Bouher
seconded. The motion was accepted.

Property Committee — R. Bouher
e Exterior lighting is 90% complete and will be finished on Thursday
e Flower beds are completed. There is a concern about trash/cigarette butts defacing them.

Friends Report—
e None today

EXECUTIVE DIRECTOR REPORT
e In August, Youth Services conducted 43 programs with 800+ participants
e In July, Adult Services conducted 27 programs with 813 programs
e New laptops are available for use in the library
e Upcoming events:
o West Pottsgrove first responders’ day
o PRPL will have a presence at the Upper Pottsgrove Community Day
* Questions around whether we should support such an event when the
municipality is not contributing their fair share to the library

NEW BUSINESS
None

UNFINISHED BUSINESS
e The line of credit has been renewed

PUBLIC COMMENT
None

EXECUTIVE SESSION
Postponed

ADJOURNMENT




A motion was made to adjourn the meeting by R. Bouher. Seconded by K. Hudak
The Board Meeting of the Pottstown Regional Public Library concluded at 5:51
Respectfully submitted,

Katy Hudak
Recording Secretary



