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Board Meeting
July 29, 2025

The regular Board Meeting for the Pottstown Regional Public Library Board of Directors was
called to order by Tracey Brown at 5:49 PM

ATTENDANCE

Board members present were:

Ashley Abbey, Jaqueline Steinman, Joe Vasoli, Rich Bouher, Jennifer Keller, Katy Hudak,
Kaitlin Gladback, Tracey Brown (by zoom)

Also present were:
Angelica Masser
Clay Ryce (Friends)

Absent:
Khaled Ashraf, excused
Brian Seeber, excused

Quorum? X es no
A yes|_

MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library works to
strengthen our diverse community by providing free and open access to resources that inform,
instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by J. Steinman to approve the minutes from the June 2025 BOD meeting. R.
Bouher seconded the motion. All were in favor of approving the June minutes (J. Keller arrived
after this vote).

TREASURER REPORT
J. Vasoli, Treasurer, gave the report. Cash position is very healthy.

e Audit is nearing the final stages
e Passports revenue is up in the past few months. Several reasons for this.



¢ Going into the annual appeal season, we are very well positioned. Beyond our most
optimistic predictions
e Booktoberfest (10/16) update: there are many items donated already. Special event
permit has been applied for. Needs:
o Additional alcohol
o Volunteers
e Proposal to PAHWF (now renamed Pottstown Regional Community Foundation) to
manage our proposed endowment. If we are in their catchment area, there is savings for
us to have them manage it.
o Currently have $100-150k to consider using
o Proposal is that we set it up as the library matching donors, which is attractive to
donors
o Conversation ensued weighing options, what the PRCF would/would not allow
us to do with our money in the future, help they provide, etc.
o T. Brown motioned that we open an endowment proposal with the PRCF in the
amount of $150k. R. Bouher seconded. All were in favor. Motion carried.
o Line of credit renewal: T. Brown reminded the board that we opened a $75k line
of credit with Thompkins bank. If we want to renew that, it’s a cost of $150.00
* R. Bouher motioned that we renew with the understanding/hopes that we
don’t need to use it. J. Vasoli second. All were in favor. Motion carried.

COMMITTEE REPORTS

Executive Committee —
T. Brown gave the report. Confirmed Board retreat date confirmed

Development Committee — R. Bouher
e EITC and DEBC: still waiting
e Hill school cleaning out the library and will have donations
e KFC grant has been submitted
e Trellis grant has been submitted. They help with planting gardens to harvest/donate
produce. Hoping to plant behind the building, where there is water available

Governance Committee — J. Keller
¢ Board responsibilities updated and posted to Board Drive
e Revisions to Committee have been emailed for Board’s review
o Any changes should be noted
o Vote at next meeting in August
e Will come up with an orientation strategy for new Board members

Property Committee — R. Bouher
e Genesis $5000 granted to repair stairs and door, after some efficiencies, R. Bouher asked
if we could redirect those funds to fix lights on exterior (side and back)
e In the future, could be used to continue to support garden beds
e Stone removal and flower beds scheduled for August 25 (tentative)




Plans for attic flow, memorial cleaning, etc. are in the works
Paperwork for Justamere cleaned up.
PRCF report submitted

Friends Report—

Going to sell chairs in silent auction at Booktoberfest and another one at the end of the
year

Friends are quiet in the summer

$15k balance as of June

Reviewing bylaws, which happens once every three years

Would like a report of the projects happening outside. R. Bouher will provide

EXECUTIVE DIRECTOR REPORT

No staff changes—a notable shift
60 programs in July in the youth department
Adult services: 31 in June
New shipment of reference books about to be ready for circulation
August 4 12PM-2PM
o 75 backpacks with school supplies to give away
August 12 4PM
o Bug Guy
August 26: last official summer program
o Bluey to close out summer reading

NEW BUSINESS

R. Bouher pointed out PRPL is listed as a cooling station. After getting ahold of the
Department of Health, he confirmed that

o We get no resources from the borough to support this status

o It essentially means we are open and have air conditioning

o To the question: when did this start and why? There was no clear answer

o Reality is that we are a “cooling station” by default, so we don’t have to do
anything different
There is no obligation; we can un-designate ourselves at any time

o J. Vasoli will check in with the insurance company to see if there is any additional

coverage we should have because of this status

o Worth remembering this for grant applications and municipality reports

Longwood Gardens is doing away with their library partnerships

©)

UNFINISHED BUSINESS

None

PUBLIC COMMENT

None

ADJOURNMENT




A motion was made to adjourn the meeting by R. Bouher. K. Hudak seconded. All were in favor.
The Board Meeting of the Pottstown Regional Public Library concluded at 6:51
Respectfully submitted,

Katy Hudak
Recording Secretary



