
Pottstown Regional Public Library Regular Board Meeting Agenda  
Tuesday, July 29, 2025 at 5:30 PM  

Community Room  
  

Our Mission: Pottstown Regional Public Library works to strengthen our diverse community by providing 
free and open access to resources that inform, instruct, inspire, and promote lifelong learning.  

  
Call to Order-Tracey Brown  
Attendance-Katy Hudak  
Review and Approve June  Meeting Minutes-Katy  
  
Treasurer Report-Joseph Vasoli  

●​ July Finance Report  
●​ Fundraising Team Updates  
●​ Endowment Proposal from PAH&WF  
●​ Audit Update 
●​ Line of Credit Renewal 

  
Committee Reports:  

●​ Executive Committee–Tracey  
o October Board Retreat-Date Confirmed? 
o​Committee Meetings in August/Sept. To review progress on Strategic and Development Plans 

●​ Development Committee-Rich Bouher  
o EITC (Rich & Joe)  
o​Grants​  

•​ Operational Grants:  
▪ ​ Next – Justamere (Tracey/Joe/Katelin/Angelica) 

•​ Infrastructure Grants:  
​ ▪ ​ Next - PAH&WF (Rich/Team) 

▪    Received - Anonymous (Joe)  
•​ Materials Grants/Funding:  

▪​ In Process - Hill School Library/Religious Club (Rich) 
▪​ Submitted– KFC (Tracey/Megan) 

•​ Programming Grants:  
​ ▪ ​          Next -TBD 

●​ Governance Committee-Jennifer Keller  
•​ Committee Responsibilities  

●​ Property Committee-Rich  
•​ Attic and Flow of the Building 
•​ Metal Clean Out (Joe/Rich)  
•​ Electrical Repair Work/Parking Lot Lighting 
•​ Stone Removal  
•​ Memorial Cleaning  
•​ Contracting Firm on Parking Lot  

  
Interim Director Report-Katelin  
  
New Business:  
Unfinished Business:  
Public Comment: 



Meeting Adjournment-Tracey  
  

​ Next Meeting-August 26, 2025​  



  
2025 Meeting Dates and Times  

  
Board of Directors Monthly Meeting: last Tuesday of the month at 5:00 PM  
Development Committee: 1st Tuesday of the month at 4:30 PM  
Governance Committee: 4th Monday of the month at 1:00 PM (via Zoom)  
Finance Committee: 2nd Monday of the month at 5:00 PM  

Fundraising Team: 1st Tuesday of the month at 5:30 PM  
Property Committee: last Tuesday of the month at 4:30 PM  
Executive Committee: 5:30 PM the Tuesday prior to the full board meeting (via Zoom)  
Friends of the Library Meeting: 3rd Monday of the month at 10:15 AM in the library mezzanine



PRPL 2025 Board of Directors Meetings  

  
 ​   
January 28, 2025  

February 25, 2025  

March 25, 2025  

April 29, 2025  

May 27, 2025  

June 24, 2025  

July 29, 2025  

August 26, 2025  

September 30, 2025  

October - No Meeting - Board Retreat  

November 18, 2025*  

December 16, 2025*  

  

*Date adjusted due to the holiday.  


