
 
Board Meeting 

June 24, 2025 
 
ATTENDANCE 
Board members present were:  
T. Brown, R. Bouher, J. Steinman, J. Keller, A. Abbey, K. Ashraf 
 
Absent: 
K. Hudak (excused),  J. Vasoli (excused) 
 
Quorum? __X__ yes | _____ no 

The meeting was called to order at 5:32 PM 

MISSION STATEMENT 

Vice President Bouher read the library's mission statement: Pottstown Regional Public 
Library works to strengthen our diverse community by providing free and open access to 
resources that inform, instruct, inspire, and promote lifelong learning.  

MINUTES APPROVAL 

A motion was made by T. Brown to approve the minutes from the May 27, 2025, BOD 
meeting.  R. Bouher seconded the motion. All were in favor of approving the minutes. 

ACTION ITEMS 
 
●  

 
 

TREASURER REPORT 

● R. Boucher gave the report  
● Financially viable at this time  
● Fundraising  

o New member Fred from SCORE 
o Fall Fundraising Event  
o BOOKTober Fest, Thursday, October 16th, 6-8 pm 



 

 
COMMITTEE REPORTS 

Executive committee: 
● No formal meeting this month 
● Start thinking of the October Board Retreat/ Strategic planning  

 
Development committee: 
● EITC  

o Waiting on the final decision  
● Grants 

▪ Operational Grants: 
● Next – Justamere (Tracey/Joe/Katelin/Angelica) 

o Received a grant this time last year for the children's 
library  

▪ Infrastructure Grants: 
● PAH&WF (Rich/Team); working on final report for Fall 

Grant  
● Dolfinger-McMahon Foundation (Rich)not qualified 
● Next - Anonymous (Joe) 

▪ Materials Grants/Funding: 
● In Process - Hill School Library/Religious Club (Rich) 

o Weeding through their collection and willing to 
donate books 

● Next – KFC (Tracey/Megan) 
▪ Programming Grants: 

● Next - Hamilton Family Foundation (Rich) not qualified  
 

 
 
Governance Committee 
● J. Keller gave the report 
● BoD Responsibilities, and Committee Responsibilities up next 

o Suggested revisions adding patrons and the public to professional 
communication  
▪ J. Steinman, motioned to approve, R. Bouher seconded, all 

approved 
● The committee's responsibilities is next  
● Motion by J. Steinman for Brian Steefer to join the board, seconded by R. 

Bouher, All Approved. 
● Code red grants for water coolers  



 

● Tool Share program  
o Patrons to sign waivers and releases  
o Hobart’s run donating tools  

▪ 4 of each tool  
 
Property Committee 
● R. Bouher gave the report 
● Attic and Flow of the Building - Metal Clean Out (Joe) 

o Ready to be done 
o Electrical Repair Work  

▪ Looking for other contractors  
● Memorial Cleaning| Stone removal and hose  

o Landscape was out on June 23 and will be doing this project as one of their 
company service days  

o Separating the children's painted rocks 
● Contracting on the Parking Lot 

o Rich reached out to Cederville Engineering for the design  
● Lighting outside 

o Fromm is giving Rich a list of lights that qualify for the energy rebate  
● Tank Claim 

o The insurance company is still declining the claim 
 
 

 
ED report 
● K. Gladback gave the report 
● 14 staff members 

o 7 full-time 
o 7 part-time 

● Updates: 
o One position filled: Donovan Williams 
o Youth services 

▪ 120 patrons at the kickoff summer time  
▪ 75 for the petting zoo 
▪ Average attendance for story time is 30  
▪ Youth department is overwhelmed  

● Looking to get seasonal employees  
● Losing two page positions to do shelving  

o Adult services  
▪ 18 Beginner’s Gardening Workshop 



 

▪  New shipment of Reference books 
o Passports and Other Services 

▪ Purchased Reboot Restore for the 6 new patron laptops. 
▪ Passport and Notary's May profit total- $13,245. 

● Upcoming Events 
o Then, GoFourth is on July 4th at 3:00 PM at Memorial Park. 

▪ We will begin setting up at 1:30 PM. 
o Tentative Booktober Fest  

▪ Thursday, October 16th, 2025 6-8 pm  
 
NEW BUSINESS: none 
 
UNFINISHED BUSINESS:  
 
PUBLIC: 
 
Executive session called by T. Brown at 6:14 PM. Executive session ended at 6:52 PM.  
 
 
Meeting adjourned at 6:52 PM 
 
Respectfully submitted, 
Ashley Abbey  


