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Board Meeting
May 27, 2025

ATTENDANCE
Board members present were: T. Brown, J. Keller, J. Vasoli, K. Hudak, J. Steinman
(on zoom), K. Ashraf, R. Bouher (on zoom)

Also present were:
Clay Ryce (Friends)
Absent:

A. Abbey (excused)

Quorum? _ X yes | no

MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library
works to strengthen our diverse community by providing free and open access to
resources that inform, instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by K. Hudak to approve the minutes from the April, 2025 BOD
meeting. J. Keller seconded the motion. All were in favor of approving the April
minutes.

TREASURER’S REPORT

J. Vasoli gave the report.

e Broke fundraising records this month thanks to a few key donors

e PAHWF has a program to manage nonprofits’ endowments. They provided some
answers to questions from the Board regarding the details of this management
structure. So far seems competitive relative to others. J. Vasoli/T. Brown will get
some additional details to share with the Board before any decision is made.
Need for this service is not imminent.

e Treasurer will send additional information about budget this week.

COMMITTEE REPORTS




Executive committee:
T. Brown gave the report.

Topics were best deferred to Executive Session.

Development committee:
T. Brown gave the report in R. Bouher’s absence

Waiting for details on EITC to come through
Going back to Justamere. Sent all documentation confirming we managed their
earlier donation well. We should be a in good position to ask for more next time.
Infrastructure:

o PAHWF: will approach them with ideas about the next big grant. Asking

for a matching grant for our capital campaign.

Several others that R. Bouher has researched some large grants to apply for
Anonymous donor will donate an additional $25k in discretionary funds
Returning to The Hill School to see if they can help with religious books

Governance committee:

J. Keller gave the report.

T. Brown motioned that the bylaws updates be accepted and changes made,
effective immediately. K. Hudak seconded. All were in favor of updating the
bylaws. The motion passed.

Next will work on Board and Committee responsibilities

Brian Seeber attended the meeting and is interested in joining the Board.

Property committee:
T. Brown gave the report in R. Bouher’s absence

Metal shelving in the attic will be removed. Attic cleanout is going well

Electrical repair work—Hardhat is no longer helping with exterior lighting.
Schedule has been pushed back to June 9th with another contractor.

The roof work was completed.

Hose bib will be paid for by the Genesis grant. Contractor located and will be on
the same timeline as the electrical.

R. Bouher is working on a possible tool lending library with tools donated by
Hobart’s Run.

Parking lot: if we can get building/grounds plans from Cedarville, we will try to
take that plan to the borough and ask if they can sponsor the work.

Lawn mowing: someone to do the work has been identified and the work can start
now.

Executive Director’s report:

Report given by Interim Director Katelin Gladback



e Both part time positions filled, so PRPL is now fully staffed
e Adult services: adult literacy regular attendance
e Greeting card activity went well
e Discussions about self check-out, RFID, and Biblioteca. More information
forthcoming.
e Youth services: new hire. Summer reading schedule is finalized and being
promoted with a flyer
e Important events:
o Gardening workshop 5/31
o Juneteenth celebration 6/14 11:00AM
o Go Fourth in Memorial Park 7/4 at 3:00 PM

NEW BUSINESS
e Meeting time start time change: 5:30AM each month

UNFINISHED BUSINESS
None

PUBLIC COMMENT

e Friends report:
Has filed as a nonprofit
Took in $1057 in April from Ebay sales of donated books, etc.
o Microfiche project: film from early 1900s to 1974 is being digitized to
make it accessible for research
o Has not had its annual meeting but will do so and promote the digitizing
project and invite people to join
o Metal shelving: confirmed that it is going to a scrapper who will forego
payment for moving it
o Requesting outside electrical plug update: is currently at 50% now, the
remainder will be done tomorrow if weather holds.
o Donation from Board for gardening work—money is still set aside for that.
Board is working on stone removal before that can happen.
e Mercury will now be available for patrons.

EXECUTIVE SESSION

Executive session called by T. Brown at 5:56PM. Executive session ended at 6:37PM

ADJOURNMENT

A motion was made to adjourn the meeting by J. Steinman. K. Hudak seconded. All
were in favor.



The Board Meeting of the Pottstown Regional Public Library concluded at 6:37 PM
Respectfully submitted,
Katy Hudak

Recording Secretary



