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Board Meeting

March 25, 2025

ATTENDANCE

Board members present were:

R. Bouher, T. Brown, J. Vasoli, J. Steinman (by Zoom), K. Hudak, J. Keller (by Zoom),
Ashley Abbey

Absent:

Quorum? __ X__ yes | no

The meeting was called to order at 5:01 PM
MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library
works to strengthen our diverse community by providing free and open access to
resources that inform, instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by R. Bouher to approve the minutes from the FEB BOD meeting.
Joe seconded the motion. All were in favor of approving the January minutes.

ACTION ITEMS
+ J. Keller made a motion to approve Khaled Ashraf to the Board for the Class

of 2028. R. Bouher seconded. All were in favor.
T RER REPORT

o Ratified motion online to utilize First Trust to take advantage of their
giving program
o Fundraising team updates

COMMITTEE REPORTS




Executive committee:
o No report
Development committee:
* Report given by Rich Bouher
* Applying
o EITC—waiting for approval
o Justemere—applying
o PH&WF and Dolf-McMahon: working on these grants. They have money
available but don’t line up
o Green Family (First Bank)
* Submitted
o Grant for ELL materials/ESL programming
o CCLU: could they bring programming to the library? Another opportunity
to bring bilingual ed back to the PRPL
o Youth librarians looking for sensory items
o Leader of Arc Alliance (Tracey’s neighbor) and Autism Society
= See who we can partner with
o Multiple grants in for the children’s; let’s work on YA as well
o Genesis grant submitted
Governance Committee
+ J. Keller gave the report
* Met to review the bylaws. Need one additional meeting. Anticipate that we will be
approaching the board soon with recommdations
* Ideas to celebrate National Library Week

Property Committee
* R. Bouher gave the report
¢ Children’s library
o Floor has been replaced
o With the toilet overflow claim, it will nearly 25K reimbursed
o Adjuster has looked at the tank and will report back. If we get reimbursed:
= Rich recommends taking that money and reinvesting that into the
children’s/YA section
» Attic: will be cleaned out. Working with the same group that cleaned out the attic
last time; they don’t charge and we don’t make anything off the metal being
removed
* Flow of building: additional report next month
* Electrical work: Still trying to get Hard Hat; if they don’t come, will pivot ¢
Newecastle will do stonework and landscaping later in April (before Easter) ¢



Roof: repairs have been made. Got a very good price on those.
Search Committee
+ T. Brown gave the report

* Reviewed an application from an internal candidate. Will be interviewing that
candidate in early April

« Still working on aligning internal documents

Interim ED report
+ J. Vasoli gave the report

* 13 staff: 7FT/6PT

* PT positions have been posted

* Childrens’ section opened

* Banned two unruly patrons

* Ingram moved to autopay

« State aid coming in in 14 days: $144k

+ Joe Ciresi aid coing in 30 days: $100k

* Patron was so pleased with staff help (Megan) that they gave a $300 donation *
Motion to extend honorary lifetime membership to Bob and Cherri Makowski. R.
Bouher motioned. K. Hudak seconded. Motion passed.

NEW BUSINESS:
* Proposal to change the Makerspace to a Teen Space
o Our YA section is one of the worst circulated
o Research into peer libraries’ teen spaces confirms these resources are well
used and active
o No usage of the makerspace
o Question: what is the projected budget for this change?
= Changing the shelving ($300/shelf)
= Replace table/chairs
= Soft seating
= $938 left from the PNC grant will go toward that
o R. Bouher: this should be handled by the Executive Director and reported
to the Board.

UNFINISHED BUSINESS: none

PUBLIC: none

Meeting adjourned at 5:28PM



Respectfully
submitted, Katy
Charles Hudak



