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Board Meeting

February 25, 2025

ATTENDANCE

Board members present were:

R. Bouher, T. Brown, J. Vasoli, J. Steinman (by Zoom), K. Hudak, J. Keller (by Zoom,
joining at at 5:23)

Absent:
Ashley Abbey (excused)
Quorum? _ X  yes | no

The meeting was called to order at 5:05 PM
MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library
works to strengthen our diverse community by providing free and open access to
resources that inform, instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by K. Hudak to approve the minutes from the January 28, 2025
BOD meeting. R. Bouher seconded the motion. All were in favor of approving the
January minutes.

ACTION ITEMS

e Ratified the library Director position statement, which was approved by the
Board by unanimous email vote
e President Brown introduced Khaled Ashraf, who has recently applied to join the
board; he gave a few words of introduction.
o President Brown met another person (pastor) in town who is interested in
volunteering



TREASURER REPORT

e Projected to increase our cash position by $6K—coming in under budget by $4K.
Starting to rebuild our emergency funds with an eye toward building an
endowment, etc.

e Fundraising:

o Goal for Feb was $4800, $6200 was realized. Short of recurring donor
goal, but ahead in dollars/cash flow.

o We have secured our first corporate monthly sponsor: First Trust Bank. If
we get depositors to identify the library as the designated charity, the Bank
will match

o New member of fundraising team: Samantha Ireland
Phone banking: 3/9, 3/16
Kiosk at Redners: FastSigns is sponsoring everything we need for that. We
cannot solicit save-a-tape. Must sell, not simply solicit. We will sell 50/50
raffle tickets

o Ratified a vote that was taken by email: change the administrator of the
PRPL staff 401k to Rich Bouher and Joe Vasoli

COMMITTEE REPORTS

Executive committee:
e T. Brown gave the report.
e Monthly meeting time was changed
e K. Hudak has been going through the board documents. She will reach out to
members who need to update
e Children’s library
o Filled the tank in, a long-postponed need
o R. Bouher will share flooring samples with the staff to choose
o R. Bouher is conducting conversations with staff and Board about the
“flow” of the building and whether the space is optimized and adequately
useful

Development committee:
e J. Vasoli gave the report

e EITC paperwork expected back soon
o Have businesses ready to go
e Dollar General $3K grant
o Submitted
e Infrastructure:
o PH&WTF had an info session for potential grant recipients



* Board should view and discuss which grants we might qualify for
o Dolfinger-McMahon Foundation
= In process
o Anonymous donor
» J. Vasoli building a more personal relationship. Donor is very happy
with recent fundraising activity
» Considering sustainability grants, matching grants
» Ideal scenario: grant that rewards the library making various
monthly fundraising goals
o Materials grants:
» Religious foundations grants in process
* R. Bouher soliciting books from The Hill School
» ESL Bundles funding
* President Brown continues to research
o Hamilton Family Foundation: $250k recurring. Submitted by R. Bouher

Governance Committee
J. Keller gave the report
e Reviewed application of K. Ashraf at last committee meeting
e Next meeting will make a formal recommendation regarding his application
e Reviewing the bylaws
o Plan is to schedule an additional day to meet and finish that review within
the next 30 days

Property Committee
e R. Bouher gave the report

e Children’s library
o Heat turned on today
o Toilet is working
o Bathroom leak: Engineer recommended work that we cannot realistically
e Electrical work will resume
e Mason group is working on:
o stone removal
o Memorial cleaning
e Roof is under warranty
R. Bouher has gotten over $25k of work donated for the above

Search Committee
e J.Vasoli gave the report
e Want to confirm the search committee members



o Board members
o Staff
o Member of Friends
e Desire to move quickly on finding new Director

Interim ED report
e J. Vasoli gave the report
e 14 staff members
o 7 full time
o 7 parttime
e Internal applications opened
e Updates:
o Admitted to COSTARS (purchasing group)
o Coffee with a Board Member: two scheduled
o One patron banned from the library for various offenses. An appeal
was not accepted. Another appeal can be submitted in 30 days.
o Several payments moved to autopay to save $
Sandy is set up as a virtual notary
State report
» J. Vasoli working with several others
» Both our circulation and collection are higher than last year

NEW BUSINESS: none

FRIENDS:
e Gratitude for donations for landscaping
e Soliciting a plan for landscaping
e Reviewing bylaws
e March 30 booksale in the Community Room

UNFINISHED BUSINESS: none

PUBLIC.
Evan Brandt
32 E 5th St
Pottstown

e Email vote for the job description: has that changed at all since the departure of
previous job description and is it possible to see both?

EXECUTIVE SESSION:




e President Brown summoned the Board into Executive Session at 5:47PM
e Executive Session ended at 5:53PM

Meeting adjourned at 5:54PM

Respectfully submitted,
Katy Charles Hudak



