Pottstown Regional Public Library Regular Board Meeting Agenda
Tuesday, February 25, 2025 at 5:00 PM
Community Room

Our Mission: Pottstown Regional Public Library works to strengthen our diverse community by providing free
and open access to resources that inform, instruct, inspire, and promote lifelong learning.

Call to Order-Tracey Brown
Attendance-Katy Hudak
Welcome & Introductions - Khaled Ashraf, Potential Board Member

Review and Approve December Meeting Minutes-Katy
Action Items:

Ratification of Motion: To approve the Pottstown Regional Public Library Director job description for internal
posting.

Treasurer Report-Joseph Vasoli
e Ratification of Motion: Add Rich Bouher and Joe Vasoli as signers to the 401k.
e February Finance Report
e Fundraising Team Updates

Committee Reports:
e Executive Committee—Tracey
o Board Update Bios (Katy)
o Children’s Library Update - Flooring (Rich)
o Flow of the Building (Rich)

e Development Committee-Rich Bouher
o EITC (Rich & Joe)
o Operational Grants:

= Submitted - Dollar General (Tracey)
o Infrastructure Grants:

= Submitted - Pottstown Hospital (Joe)

» Next - PAH&WF (Rich/Team); Dolfinger-McMahon Foundation (Rich)
= Next - Anonymous (Joe)
o Materials Grants/Funding:

= Submitted - Alavi Foundation, Association for Jewish Studies, Association of

Jewish Libraries, Congregation Hesed Shel Emet, Foundation for Islamic
Education (Tracey)

» In Process - Hill School Library (Rich)
» Next - ESL Bundles Funding (Tracey)
o Programming Grants:
»  Submitted - Hamilton Family Foundation (Rich)
e Governance Committee-Jennifer Keller
m Bylaws, BoD Responsibilities, and Committee Responsibilities
e Property Committee-Rich
Children’s Library and Bathroom Leak Updates
Electrical Repair Work (Hardhat)
Plumber to look at Children’s library toilet plumbing
Stone Removal
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o Memorial Cleaning
o Roof
e Search Committee-Tracey
o Posting shared internally
o Revising the Director handbook

Interim Executive Director Report-Joe
New Business:

Unfinished Business:

Public Comment:

Meeting Adjournment-Tracey

Next Meeting-March 25, 2025



2025 Meeting Dates and Times

Board of Directors Monthly Meeting: last Tuesday of the month at 5:00 PM
Development Committee: 1st Tuesday of the month at 4:30 PM
Governance Committee: 4th Monday of the month at 1:00 PM (via Zoom)
Finance Committee: 2nd Monday of the month at 5:00 PM
Fundraising Team: 1st Tuesday of the month at 5:30 PM
Property Committee: last Tuesday of the month at 4:30 PM
Executive Committee: 5:30 PM the Tuesday prior to the full board meeting (via Zoom)
Friends of the Library Meeting: 3rd Monday of the month at 10:15 AM in the library mezzanine



PRPL 2025 Board of Directors Meetings

January 282025

February 25, 2025

March 25, 2025

April 29, 2025

May 27, 2025

June 24, 2025

July 29, 2025

August 26, 2025

September 30, 2025

October - No Meeting - Board Retreat
November 18, 2025*

December 16, 2025*

*Date adjusted due to the holiday.



