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Board Meeting

January 28, 2025

ATTENDANCE
Board members present were:

Tracey Brown, Jennifer Keller, Katy Hudak, Jacque Steinman (by phone), Ashley Abbey,
and Joe Vasoli

Also present were:
Erin McNichol, Assistant Director of Patron Services
Kaitlyn Gladback, Assistant Director of Circulation

Absent:

Rich Bouher

Quorum? _ X yes | no
MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library
works to strengthen our diverse community by providing free and open access to
resources that inform, instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by K. Hudak to approve the minutes from the December, 17, 2024
BOD meeting. J. Keller seconded the motion. All were in favor of approving the
December minutes.

ACTION ITEMS

e J. Vasoli informed that board that Mr. Andrew Monastra would be withdrawing
his application to join the PRPL board

e J. Vasoli presented a resolution for Erin McNichol in recognition of her
outstanding service to the library. J. Vasoli motioned that board accept the
resolution and J. Steinman seconded. All were in favor.

e T. Brown presented a resolution for Dennis Arms in recognition of his
outstanding service over many years to the library board. T. Brown motioned that
board accept the resolution and J. Steinman seconded. All were in favor.




e D. Arms motioned that the board accept his regretful resignation. J. Vasoli
seconded. All were in favor.

TREASURER REPORT

J. Vasoli gave the report

e There is a fledgling volunteer fundraising team underway that has already

produced good results
o Hill students helped with a recent phone bank drive and were helpful

e Cash flow has increased substantially

e Treasurer predicts that there is a good chance the library will be fully funded by
April

e An anonymous donation check we are anticipating should be here this week

COMMITTEE REPORTS

Executive committee:
T. Brown gave the report.
e Timeline too tight with the current scheduled meetings; needs to be changed.
Will try to move it to earlier in the month and a different time
e Discussed children’s library—will be under property report
e Will set up an ad hoc search committee for new director
o Robust search, including new job description, handbook etc
o Involve staff and Friends as possible—we need external stakeholders to
have a voice in this search
Development committee:
In R. Bouher’s absence, President Brown gave the report
Paperwork for EITC has been submitted to the state
Private donor gave a $40k gift. Has already been processed
Operational grants
o $100k from state via J. Ciresi’s office
o The office is looking for what other assistance could help as the 100k was
before the recent catastrophic damage to children’s library
Infrastructure grants
o Received on from Anonymous—this one requires a match, which has
already been met
o PAH&WF
» Have expressed supporting us with a generous infrastructure grant
if the request matched the mission of the library more clearly
Materials grants
o $75k was waiting to be spent—health books already purchased with that



o A. Abbey sent a list of potential donors for books
e J.Vasoli is looking at a low interest loan to cover cost of roof, etc. He has a
meeting scheduled with a lender to discuss
Governance committee:

J. Keller gave the report.
e Bylaws language needs cleaning up to bring them up to date. Will do that
between now and Feb meeting; get it to the board in Feb/March timeline

e Library Week is in April. Some things to consider:
o How to promote
o How to recognize staff
o Will be in touch with staff to plan an appreciation event for staff and

Friends

Property committee:
Given by President Brown in R. Bouher’s absence

e Have confirmed that the first floor toilet is covered by insurance
e HVAC
o Had a bid that was high
o Got a second one that was submitted and accepted
e Underground tank
o R. Bouher studied blueprints at borough hall from 1916 to determine what
kind of tank it was: a blowoff tank from a boiler
o Not an environmental factor
o Has been a problem for many years
o It has been filled
e J.Vasolie presented at the Borough meeting
o Found a contractor to do the drywall pro bono
e Ongoing: flooring
e Building issue
o Hardhat services will repair the lights using their lift
o War Memorial cleaning will get done as soon as it’s consistently above
freezing
o Company will remove river rocks and we will look at sustainable
landscaping alternatives
e Roof repairs
o Before Children’s library flood, R. Bouher had realized the roof needs
repaired
o Had some contractors lined up but they were not able to submit bids
Snow currently making it difficult



o Ongoing
e Strategic plan will determine direction of ongoing larger projects
o Likely priority order suggested by J. Vasoli and supported by strategic
plan:

* Roof
» Drainage in Parking
» Electrical
= grdfloor

Executive Director’s report:
e Given by J. Vasoli, interim Director
o Staff update:
* A. Brown is no longer the PRPL Executive Director
= J.Vasolie
o Megan Bealer won an award from the state for sign language program for
adults
o Updates on Children’s Library, EITC and grant applications. State Aid
deposit information submitted and new accountant onboarded

PUBLIC COMMENT

None
UNFINISHED BUSINESS

None

ADJOURNMENT

A motion was made to adjourn the meeting by J. Vasoli. K. Hudak seconded. All were in
favor.

The Board Meeting of the Pottstown Regional Public Library concluded at 5:49 PM
Respectfully submitted,
Katy Hudak

Recording Secretary



