
 
Board Meeting 

November 19, 2024 
 
The regular Board Meeting for the Pottstown Regional Public Library Board of Directors was 
called to order by Tracey Brown at 5:04 
 
ATTENDANCE 
Tracey Brown, Ashley Abbey, Katy Hudak, Jennifer Keller, Jacque Steinman (by Zoom), and Joseph 
Vasoli  
Also present was: 
Angela Brown, PRPL Executive Director 
Absent: Rich Bouher, Dennis Arms 
Quorum? __X__ yes | _____ no 
 
 
MISSION STATEMENT 
President Brown read the library mission statement: Pottstown Regional Public Library works to 
strengthen our diverse community by providing free and open access to resources that inform, 
instruct, inspire, and promote lifelong learning.  
 
MINUTES APPROVAL 
A motion was made by K. Hudak to approve the minutes from the September 24, 2024. J. Keller 
seconded the motion. All were in favor of approving the September minutes. 
 
TREASURER REPORT 
T. Brown and J. Vasoli gave the report in R. Bouher’s absence.  

• Pottstown Borough Council meeting: 
o They are currently contributing above the “required” amount, largely because 

other locales served by the library are not paying 
o If any other townships were to begin to pay their fair share, Pottstown would 

reduce their contributions, making those adjustments net neutral 
o Councilman Monastra emphasized his desire for increased attention to “creating a 

safe setting for library patrons” 
• Upper Pottsgrove 

o Unwilling to engage in discussion or allow speakers at council meetings to speak 
on the matter of library contributions.  

• Request that the board review the budget and vote on it during the December meeting 



 
 
COMMITTEE REPORTS 
 
Executive Committee –  
T. Brown gave the report. 

• Board retreat was in October: 
o Requesting board’s comments on the aggregation of data from the Board retreat 

before Thanksgiving to be submitted President Brown 
§ Strategic plan will be approved in the December meeting 

o Community feedback from those who participated was very positive and revealed 
a genuine desire to work together 

§ Need to stay in communication with those stakeholders 
 
Development Committee –  
T. Brown gave the report. 

• A development plan and calendar were approved at a special board meeting called for the 
purpose. Will be presented at the December meeting for approval. 

• Annual appeal 
o J. Vasoli leading this effort 
o Director Brown has already collected over $2k thanks to those efforts 
o President Brown asserted that there are others who are willing to help 
o Will continue to work on this 

• Operational grants 
o R. Bouher has submitted ~$3m in grants  
o Director Brown spoke with reps from Connelly and determined that our needs 

were not a good fit for their program unless we were to pivot from our current 
mission 

• Infrastructure grants 
o We were turned down from Norfolk Southern but encouraged to reapply 
o We may still be in the running for LSA Statewide 
o Next: PAH and WF 

• Materials grants 
o Small but impactful 
o Pilcrow: $800 for books (match required) 
o Several others submitted 

 
Governance Committee – J. Steinman 

• The images created to post to social media to solicit interest in joining the board were 
approved 

• One application submission anticipated soon 
 
Property Committee – R. Bouher 

• Deferred until R. Bouher’s return 
 
  



 
EXECUTIVE DIRECTOR REPORT 
 

• Director Brown continues to attend area council meetings 
o J. Vasoli and A. Abbey will attend in their respective townships 

• Several small but important grants from area churches 
• Completed maintenance for Gold Star status certification 
• Working with J. Vasoli to gather bids for various services; will award those contracts 

soon 
• In Q4, the head of circulation and head of cataloguing need training for LEAP, being 

used at district level instead of Polaris 
• Patron records being sorted and refreshed  
• Chief Yerger presented to the staff; very well received 
• No change in staffing expected in the new year; the reduction of hours will go into effect 

in January: 
o Survey yielded 92 responses 
o Comments were helpful 

• Director Brown requests three board actions: 
o Approve the calendar for the coming year 
o Approve the new hours 

§ Recommendation is a blend of the original options 1 and 2 
§ Retains some evening hours 
§ Maintains the current weekly “rhythm”  

o Approve the balanced budget presented by Director Brown 
§ Numerous areas of the budget were trimmed to achieve balance 
§ Upper Pottsgrove budget contribution at $0 in current budget 

• Director Brown was permitted two minutes to speak at the UP 
Council meeting 

• Received a reprimand 
• Her emails went unanswered 
• 7.1% of all books and materials checked out from Jan – Oct 2024 

were from UP patrons 
o Director Brown will contact the Pottstown and Pottsgrove District School 

Superintendents requesting that they fund the student library card program 
o  

NEW BUSINESS 
• Vote on proposed library calendar: K. Hudak proposed a motion to accept the calendar as 

submitted by Director Brown. J. Keller second. All were in favor of approving the 
calendar. 

• Vote on proposed new hours: J. Keller proposed a motion to accept the new library hours 
as submitted by Director Brown. A. Abbey second. All were in favor of approving the 
hours. 

 
UNFINISHED BUSINESS 
None 
 



PUBLIC COMMENT 
Clay Ryce 
794 Centennial Ct 
Lower Pottsgrove Twp 

• Speaking on behalf of the Friends in praise of Angela Brown. Her enthusiasm, 
engagement, and hard work have begun to transform the library 

• Likewise, Joseph Vasoli’s hard work is so appreciated 
 
Tom Niarhos 
12 E. Race St. 
Pottstown 19464 

• Director of Pottstown Beacon of Hope 
• Would love to help and be a part of the PRPL Board 

 
EXECUTIVE SESSION 
Start time: 6:17 
 
End time: 7:07 
 
 
ADJOURNMENT 
A motion was made to adjourn the meeting by T. Brown. J. Vasoli seconded. 
 
The Board Meeting of the Pottstown Regional Public Library concluded at 7:07 
 
Respectfully submitted, 
 
Katy Hudak 
Recording Secretary 
 
 
 


