Pottstown Regional Public Library Regular Board Meeting Agenda
Tuesday, November 19, 2024" at 5:00 PM
Library Community Room (in the Youth Department)

Our Mission: Pottstown Regional Public Library works to strengthen our diverse community by providing free
and open access to resources that inform, instruct, inspire, and promote lifelong learning.

Call to Order-Tracey Brown
Attendance-Katy Hudak

Review and Approve September Meeting Minutes-Katy

Treasurer Report-Rich Bouher/Angela Brown
e Pottstown and Pottsgrove SD funding request
e 2025 Budget Update
e EITC Funding
e Pottstown Borough Council Meeting (Joe)

Committee Reports:
e Executive Committee—Tracey
Strategic Plan - 2025-2028 Update
e Development Committee-Dennis Arms
o 2025 Development Plan Update
o Annual Appeal
o Operational Grants:
*  Submitted-BOOST ($250k), Nordstrom, State Street ($250k), Dell ($50k), Harry
and Jeanette Weinberg ($500k)
* In Process-SwitchPoint Foundation ($20k); Connelly Foundation, Kellogg
($500k), Wells Fargo
= Next-Fox Wynd ($20k)
Infrastructure Improvement Grants:
= Submitted-LSA Statewide
*  Next-PAH&WF
o Materials Grants:

]

= Accepted-Pilcrow Foundation ($800)

»  Submitted-Hill School, AED Grant

e Governance Committee-Jacque Steinman
e Property Committee-Rich

Executive Director Report-Angela Brown
New Business:

Unfinished Business:

Public Comment:

Executive Session

Meeting Adjournment-Tracey
Next Meeting-December 17, 2024



2024 Meeting Dates and Times

Board of Directors Monthly Meeting: last Tuesday of the month at 5:00 PM

Development Committee: TBD

Governance Committee: 11:30 AM on the 2" Thursday of the month

Finance Committee: TBD

Property Committee: TBD

Executive Committee: 8:30 AM via Zoom the Thursday prior to the full board meeting on the last Tuesday of
the Month

Friends of the Library Meeting: Third Monday of the month at 10:15 AM in the library mezzanine
President, VP, and Director Meeting: TBD



November 19, 2024*

December 17, 2024*

*Date adjusted due to the holiday.

PRPL 2024 Board of Directors Meetings



