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Board Meeting

December 17, 2024

The Reorganization Meeting for the Pottstown Regional Public Library Board of
Directors was called to order by Tracey Brown at 5:08 PM

ATTENDANCE
Board members present were:

Tracey Brown, Jennifer Keller, Katy Hudak, Rich Bouher, Jacque Steinman (by Zoom),
Ashley Abbey, and Joe Vasoli

Also present was:

Angela Brown, PRPL Executive Director
Absent:

Dennis Arms

Quorum? _ X  yes | no

REORGANIZATION PROCESS

e R. Bouher motioned that A. Abbey to assume the role of president for the
purposes of the Reorganization meeting. T. Brown seconded. All were in favor.
e A. Abbey motioned that T. Brown be named Board President for the coming year.
R. Bouher seconded. All were in favor.
e President Brown nominated all other roles. All were seconded and approved.
R. Bouher, Vice President
J. Vasoli, Treasurer
K. Hudak, Secretary
J. Steinman, Member
J. Keller, Member
o A. Abbey, Member
e President Brown adjourned the Reorganization meeting at 5:10 PM

©)

The Regular Board Meeting for the Pottstown Regional Public Library Board of
Directors was called to order by Tracey Brown at 5:10 PM



ATTENDANCE
Board members present were:

Tracey Brown, Jennifer Keller, Katy Hudak, Rich Bouher, Jacque Steinman (by Zoom),
Ashley Abbey, and Joe Vasoli

Also present was:
Angela Brown, PRPL Executive Director

Absent:

Dennis Arms

Quorum? _ X yes | no
MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library
works to strengthen our diverse community by providing free and open access to
resources that inform, instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by K. Hudak to approve the minutes from the November 19, 2024
BOD meeting. R. Bouher seconded the motion. All were in favor of approving the
November minutes.

ACTION ITEMS
e President Brown appointed J. Keller Chair of the Governance Committee. Keller
accepted the appointment.
¢ Rich motioned to approve the Board of Director meeting dates for 2025. Noted
that all are the same with addition of a dedicated date for a retreat as was held in
2024. Seconded by J. Vasoli. All were in favor.

TREASURER REPORT

R. Bouher gave the report.
e We are changing bookkeeping services to to one that is more in line with our
needs. For information only; no action required.

e We have a BALANCED 2025 budget:
o For the first time in a long time, realistic and achievable
o Won’t have to draw on reserves
o Motion to accept the budget made by K. Hudak and seconded by A. Abbey
o All were in favor

COMMITTEE REPORTS




Executive committee:
T. Brown gave the report and introduced a viable strategic plan:
e The Board engaged multiple stakeholders in creating the plan
e Strategic plan created in October, was sent out to the stakeholders
o Still looking closely at that document and should be kept relevant and the
focus of conversation
e R. Bouher motioned to accept the strategic plan, J. Vasoli seconded. All were in
favor.
e Will be posted to the website

Development committee:
In D. Arm’s absence, President Brown gave the report and introduced the new

development plan
e The proposed new development plan has already borne fruit
e R. Bouher motioned to accept the development plan, J. Vasoli seconded. All were
in favor.
e Operational grants
o PAHWEF graciously agreed to supply funding. Timing is imminent (check
in the mail) and will allow the library to be solvent through December
» Bridge grant
» Very interested in knowing how to partner with us in the next grant
cycle to a far greater extent than we've seen in the last few years in
addition to other fundraising efforts, etc
* Brought up the idea of a challenge, which is appealing
o Other grants being worked on; cycles are closed but we have been in
discussion for next year
» Switchpoint Foundation
»  Foxwind
Director Brown said that we are “over granted” for youth programming
o Pottstown Foundation proposal being sent soon. Did not make it in time
for this board meeting, but proposals are reviewed on a rolling basis. PRPL
application should be in by January.

Governance committee:
J. Steinman gave the report.
e We have had two applications for the one remaining board position
e R. Bouher made a motion from the floor to appoint Andrew Monastra to the
board
o Library is in Monastra’s constituent area
o Seconded by J. Vasoli
o Board members would like to have him attend a meeting



o Motion tabled

Property committee:
R. Bouher gave the report.

e We have established a new contract for cleaning. New services are more
affordable; there are slightly reduced hours but more in line with what we need.
e Hardhat Services has volunteered to donate time to correct some of the lighting
issues inside and outside the building
o Will add a switch to the exterior outlet
o Fix the lights in the stairwell

Executive Director’s report:
e Learning Bloomerang; tracking changes in active/inactive donor status
e Annual evaluations of staff are underway
e Since last meeting, one person resigned. Position not being filled as per the new
budget
e Some issues with janitorial staff to be addressed with property chair
e MCLINC stats included in Director Brown’s submitted report
o Patron usage of library services in order of frequency:
= Pottstown
= Lower PG
» Upper PG and West PG
e Holiday schedule: closures announced. New hours will start after the new year
e Reading challenge still going on. See department reports for more information
e Kaitlyn Gladback working to get Polaris cleaned up in order to transition to LEAP
e 13 shelves have been added to the fiction area, adding an addition 7 to the large
print
e Passports numbers have been impressive
e Notary services: two new notaries starting in Jan
o $170 from notary services this month
e Youth services: director serving patrons so well. 38 programs scheduled in
November alone
e Adult services:
o PRPL is working with MCCC library: collaboration and outreach, digitizing
the newspapers in the attic. Working together to apply for grants.
e Correspondence received of late:
o The bookkeeper we released has offered any needed help in future. Will
finish out 2024. Some overlap in payment with new bookkeeper.




o Michelle Redick: UPG town manager disallowed Angela to speak at their
meeting

o From J. Ciresi’s Chief of Staff: State is behind schedule on grant recipients
so there will be a delay

PUBLIC COMMENT

None
UNFINISHED BUSINESS

R. Bouher motioned that the board begin the process to remove UPG from the PRPL
service area, a response to their ongoing refusal to meet their financial obligation to the
library. J. Vasoli seconded. All were in favor.

e Director Brown stated that the Pottsgrove cannot continue the library program as
it is stated right now. In order for it to be viable, it has to be a shared expense.
e Question was raised: Can we talk to the superintendent to ask for the money? He
has indicated in the past that he is happy with the program.
e The state representative from Pottsgrove did not respond to outreach for help in
addressing this challenge because the caller did not live in UPG
o Need to find someone who lives in UPG to fill the board seat?

J. Steinman reminded members to continue voting in the Target app

J Vasoli introduced a new fundraising committee starting in the new year. One person
identified, need 3-4 more.

ADJOURNMENT

A motion was made to adjourn the meeting by J. Steinman. K. Hudak seconded. All
were in favor.

The Board Meeting of the Pottstown Regional Public Library concluded at 5:45 PM
Respectfully submitted,
Katy Hudak

Recording Secretary



