Pottstown Regional Public Library Regular Board Meeting Agenda
Tuesday, September 24, 2024™ at 5:00 PM
Library Community Room (in the Youth Department)

Our Mission: Pottstown Regional Public Library works to strengthen our diverse community by providing free
and open access to resources that inform, instruct, inspire, and promote lifelong learning.

Call to Order-Tracey Brown, President
Attendance-Katy Hudak

Review and Approve July Meeting Minutes-Katy
Review and Approve August Minutes-Katy

Action Items
e Motion: To approve Joseph Vasoli as a new board member to the class of 2026 with his term ending
December 31, 2026.

Treasurer Report-Rich Bouher
e Insurance Update
e LoC with Tompkins Bank Update
e YTD Budget vs. Actual (through August 2024)
e Ratification of Motion: To suspend paid programming from September 1, 2024 through December 31,
2024. This would only impact programs where payment is made to an outside vendor. It would not
impact programs that are run by PRPL staff.

Committee Reports:
e Executive Committee—Tracey
Board Retreat in October - 2025 Budget, Development Plan, Strategic Planning - 2025-2028
e Development Committee-Dennis Arms
Operational Grants:
In Process-BOOST
Next-SwitchPoint Foundation
Accepted-Chester County
Approved-Justamere
Infrastructure Improvement Grants:
Submitted-Norfolk Southern
Next-Senator Pennycuick, PAH&WF
o Governance Committee-Jacque Steinman
e Property Committee-Rich
Public Wifi
Building Repair Work Update

Executive Director Report-Angela Brown
Executive Session

New Business:

Unfinished Business:

Public Comment:

Meeting Adjournment-Tracey

Next Meeting-BOARD RETREAT: Tuesday, October 29, 2024



2024 Meeting Dates and Times

Board of Directors Monthly Meeting: last Tuesday of the month at 5:00 PM

Development Committee: TBD

Governance Committee: 11:30 AM on the 2™ Thursday of the month

Finance Committee: TBD

Property Committee: TBD

Executive Committee: 8:30 AM via Zoom the Thursday prior to the full board meeting on the last Tuesday of
the Month

Friends of the Library Meeting: Third Monday of the month at 10:15 AM in the library mezzanine
President, VP, and Director Meeting: TBD



September 24, 2024
No Meeting - Board Retreat
November 19, 2024*

December 17, 2024 *

*Date adjusted due to the holiday.
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