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Board Meeting
July 30, 2024

The regular Board Meeting for the Pottstown Regional Public Library Board of Directors was
called to order by Tracey Brown at 5:02 PM

ATTENDANCE

Board members present were:

Tracey Brown, Dennis Arms, Jennifer Keller, Katy Hudak, Rich Bouher, Jacque Steinman, and
Ashley Abbey

Also present were:

Angela Brown, PRPL Executive Director

Katelin Gladback, Assistant Director of Circulation

Joseph Vasoli, prospective Board member

Absent:
Quorum? X  yes | no
MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library works to
strengthen our diverse community by providing free and open access to resources that inform,
instruct, inspire, and promote lifelong learning.

MINUTES APPROVAL

A motion was made by K. Hudak to approve the minutes from the June 25, 2024 BOD meeting.
R. Bouher seconded the motion. All were in favor of approving the June minutes (J. Keller
arrived after this vote).

ACTION ITEMS
President Brown introduced Director Brown and Joseph Vasoli, who each spoke briefly about
their backgrounds. A. Brown introduced Katelin Gladback.

R. Bouher made a motion to accept Tracey Brown’s resignation as Interim Executive Director of
the Library. J. Steinman seconded. All were in favor of accepting President Brown’s resignation.



R. Bouher made a motion to ratify the appointment of Angela Brown as the PRPL Executive
Director. K. Hudak seconded. All were in favor of approving Director Brown.

TREASURER REPORT

R. Bouher, Treasurer, gave the report. He is pursuing opportunities to allow the library to
overcome the imminent significant budget shortfall. We have five months to address this. When
we create next year’s budget, we need to take a closer look at grants and how they are written, as
they are often too restrictive to be as helpful as they might be. While it is not ideal to use grants
to cover operating expenses as they are not available year over year, we realistically may have to
do so until the budget is more stable.

We are also conducting an insurance review. We currently have multiple carriers and the goal is
to consolidate insurance through Tompkins Bank. This will provide easier tracking and allow for
greater efficiency. We are also adding Tompkins Bank to our insurance for the purposes of the
line of credit.

D. Arms noted that once we have credit cards for staff, we will close the debit cards being
distributed. With that note, D. Arms moved to ratify motion list on the agenda as la,
recommending a debit card issued from Tompkins bank in the name of R. Bouher, Treasurer. J.
Steinman seconded and 1b, recommending two signatures each time the card is used. All were in
favor.

J. Steinman moved to ratify motion 2, adding A. Brown as a signer on Tompkins account. D.
Arms seconded. All were in favor.

COMMITTEE REPORTS

Executive Committee —

T. Brown gave the report. She is in touch with colleagues at the Foundation for Pottstown
Education to learn more about attaining EIO status in order to take advantage of the Education
Incentive Tax Credit (EITC). That process is moving forward.

Development Committee — D. Arms
The hiring of a development associate is on hold.

Grants to Justamere, Chester Co. Community Association have been submitted. Norfolk
Southern and William Penn are in process. D. Arms talked to the Senator Pennycuik’s office.
They need a list from us of priorities and cost.

D. Arms has been in touch with retired executives from SCORE to help with HR, management,
and finance matters at no cost to the Library.

Governance Committee — J. Steinman




We have updated the bylaws to reflect the 2020 Library Code. Of note is that the Board must
now be capped at 9. We cleaned up some language and formatting problems. T. Brown made a
motion to accept the updated bylaws. R. Bouher seconded. All were in favor.

There is ongoing work to adjust and update several Board policies.

R. Bouher made a motion that after all bylaws and policies are approved, we make them
available to the public for a period of thirty days. T. Brown seconded. All were in favor.

Property Committee — R. Bouher
The exterior fagade work is complete. R. Bouher will send photos to Genesis to ensure that grant
will cover the work.

We have received a range of quotes for the work on the fire system.

Friends Report—
N/A

EXECUTIVE DIRECTOR REPORT
There are three Youth Services positions that need to be filled. The search is active.

R. Bouher and Director Brown are seeking clarity about whether the Library is a designated
Montgomery County Code Red Facility.

Firefighters recently found several issues during a visit to the Library. All are being addressed in
order of available resources, starting with determining escape routes and clearing clutter.

There were several incidents involving patrons, including an assault resulting in injury on
Library property. Director Brown will send a warning letter to the offending patron and has
undertaken a review of the Library’s biohazard waste protocols.

The Friends have held a successful DVD sale and are considering Sunday book sales.

The Assistant Director of Circulation is undertaking an overdue and complex weeding process of
the Library’s resources.

Adult programming coordinator Megan Bealer has received positive feedback from Library
patrons and will be presenting at a professional conference.

Passport services has netted $8680 in profits for June 2024.

NEW BUSINESS
D. Arms addressed several questions that arose during the June BOD meeting:
e The website has been updated to include missing information
e The single signer concern has been addressed
e The line of credit was undertaken to bridge the gap as the state budget was not set.




e We are actively looking for new board and committee members.

R. Bouher made a motion that the Board should petition all three local school districts to ask for
additional funding, as families from all three districts take advantage of PRPL programming. J.
Keller seconded. All were in favor.

UNFINISHED BUSINESS
None

PUBLIC COMMENT
Matthew Walker, 136 Birdsong Way: the Board should also ask private schools such as local
Montessori schools for funding.

Collin Pound, 407 N. York: How will bylaws be made available to the public?

Megan Bealor, staff: When will the programming that was suspended during the last BOD
meeting restart?

Tyler Macready, 771 Logan St: Has recently been involved in volunteer efforts at PRPL and
found it rewarding. Wants to ensure that he won’t be prevented from doing so in the future.

Donna Laber, 1364 Bluebird: Attended a program recently and enjoyed it very much. Has been
attending the Library regularly since the 1980’s.

EXECUTIVE SESSION FOR THE PURPOSE OF PERSONNEL MATTERS
Start time: 6:06

End time: 6:32

ADJOURNMENT
A motion was made to adjourn the meeting by R. Bouher. K. Hudak seconded. All were in favor.

The Board Meeting of the Pottstown Regional Public Library concluded at 6:33
Respectfully submitted,

Katy Hudak
Recording Secretary



