Pottstown Regional Public Library
Board Meeting

Board Meeting: April 30,2024 5PM

Community Room (In Youth Department) and

Zoom

Board Members Present Board Members Absent Staff Present
President: T. Brown Executive Director: M. Lipsky
Vice President: D. Arms Staff members:

Treasurer: R. Bouher Guest(s): A. Abbey ; K. Hudak
Secretary: S. Drauschak

Board member: J. Steinman
Board member: A. Jacobs Greenly
Board member: J. Keller

Our Mission: Pottstown Regional Public Library works to strength our diverse community by providing
free and open access to resources that inform, instruct, inspire, and promote lifelong learning.

Board Packet: April 2024 Board Packet in Google Drive

A quorum was met: Yes
Meeting called to order at: 5PM

Call to Order: D. Arms, Vice President
Attendance: S. Drauschak, Secretary

Welcome & Introductions:
A. Abbey - Senior Marketing Manager, YWCA
K. Hudak - High School teacher, administrator — Hill School

Mission Moment:

From M. Bealer’s Adult Services report: On March 28, 2024 M. Bealer visited the Tri County Active Adult
Center from 11:30 AM — 2 PM. She set up an informational table with library calendars, brochures, and
flyers. She engaged with at least 30-40 seniors. She also gave a structured, informational presentation
on the Pottstown Library’s history, collection, resources, and programs. She distributed safe-solar
viewing glasses for the upcoming solar eclipse.

Review & Approve Meeting Minutes: February 27,2024 and April 9, 2024.

e Motion was made by R. Bouher to approve the minutes from February 27, 2024 and April 9,
2024 to submit for audit. Seconded by A. Jacobs Greenly and unanimously passed.



Discussion/Educational Piece:

e Grant and Programmatic Funding: R. Bouher would like to separate the 2024 one-time grants
from the state and local municipalities’ funding in the 2024 general budget to see what and
how programs are being funded. This might help us apply for more specific grants. We are
operating in the red with 42% of our funding coming from the state and local municipalities
(Pottstown Borough, Lower Pottsgrove, and West Pottsgrove.) 58% of our funding relies on
grants, donations, and fundraisers. We had 903 programs last year for a cost of $10,000. We
must report the number of programs to the state. This year we have applied for a $15,000
grant from the Pottstown Area Health and Wellness Foundation.

e Breakdown of Incident Reports by Type: M. Lipsky shared incident reports at the library from
April 11-April 29, 2024. We are down 9 staff members, and staff are often dealing with
patrons with mental illness and/or homelessness. (According to a time study, we should have
28 staff members.) Staff members are now required to complete a paper form after any type
of incident with a library patron or patrons. E-mail was previously used to report incidents.
M. Lipsky doesn’t think the incidents are any higher than last year. R. Bouher asked for a
report with the number of incidents from May 2023 through May 2024. D. Arms asked if
there is a way to track or include the seriousness of incidents from minor to major. We do
have a Patron policy (available in the Google drive) but not a specific policy to ban patrons.
Patrons can be asked to leave the library for the day, a month, three months, or a year. Five
people have been banned from the library. One patron will be allowed back in May after a
meeting with M. Lipsky. Two patrons have been banned for life after threatening two staff
members. It was suggested with data being collected that we search and apply for any
funding/grants for safety. Staff have been provided with training and in-services on mental

illnesses and homelessness.

Treasurer’s Report: R. Bouher

e April Finance Report — No report at this time.

Committee Reports: Board members were asked to review prior to the meeting for any questions.

e Executive Committee —T. Brown (Minutesin Google Board packet)

e Development Committee — A. Jacobs Greenly

o A.Jacobs Greenly’s last day on the BOD will be May 11, 2024 due to new work
commitments.



o A.Jacobs Greenly transferred all her files to the Development folder in the Google
Drive.

o Fundraiser at The Alley on May 11, 2023 from 4 PM — 8 PM. Library staff will have a
table for new registrations and library information. S. Dolan and A. Jacobs Greenly
are working on 18 baskets for raffles. 50/50 tickets will be sold. Gazzos Steaks will
have their grand opening on Saturday, May 11. Maps of downtown Pottstown will be
available at Gazzos with The Alley location marked on the map and our event flyer on
the back of the map! The library will earn 10% of The Alley’s sales that evening. D.
Arms thanked A. Jacobs Greenly for all her hard work.

e Governance Committee Report — J. Steinman

o Did not meet.
o J. Steinman invited two potential Board members to the BOD meeting — A. Abbey
and K. Hudak.

e Property Committee Report — R. Bouher

o R.Boubheris collecting proposals and numbers for quotes from contractors to address
suggested repairs in the last report from BECS (Building Envelope Consultants and
Scientists — February 22, 2024).

Executive Director Report — M. Lipsky

e Operational report was included in the Google Board packet.

e Reports and pictures from the PRPL departments were included in the Board packet.

e Questions asked and discussed about staffing: We were down 5 staff members at the beginning
of the year and now we are down 9 staff members. Can we move money to other staff
members? Can we move payroll money around? Could we offer A. Heebner more per hour to
have her stay? She is leaving May 10, 2024. Do we have to offer benefits to full- time
employees? Currently, we have 3 volunteers. Who pays for volunteer clearances? Volunteers
pay for their own clearances. Could teachers volunteer in summers? Volunteers must be
trained and can only do certain jobs.

e Employees from John Middleton Corporation will be donating time on June 1, 2024 from 7:30
AM - 11:30 AM to power wash the outside of the library, weed, plant, and remove leaves,
branches, and any debris. They will be bringing their own tools, materials, snacks, and drinks.

The library will be closed that morning — opening at 12:00 PM.

New Business

e No discussion



Old Business

e Strategic Plan Update — No discussion.

e Committee Charge Updates — No discussion.

Liaison reports: No reports.

Staff Comments: No comments.

Public Comments: No comments.

Announcements, Other Business:

Next meeting will Tuesday, May 28, 2024 in the Community room.

The meeting adjourned at: 5:47 PM.

2024 Upcoming Meeting Dates and Times:

Board of Directors Monthly Meeting: Last Tuesday of the month at 5:00 PM.

Development Committee: TBD

Governance Committee: 2" Thursday of the month - 11:30 AM (Zoom)
Finance Committee: TBD
Property Committee: TBD

Executive Committee: 8:30 AM Via Zoom the Thursday prior to the full board meeting which is the

last Tuesday of the Month.
President & ED Weekly Meeting: Mondays at 9 AM (unless otherwise determined)
Friends of the Library Meeting: Third Monday of the month at 10:15 AM in the library mezzanine.

Appointments with Executive Director to schedule, email: mlipsky@mclinc.org or text: 610-334-2409

Minutes submitted by: S. Drauschak Secretary of the PrPL BO


mailto:mlipsky@mclinc.org

PRPL 2024 Board of Directors Meetings

Meetings are hybrid —in person in the Community Room in the Youth Department Section of the PRPL
and scheduled via Zoom. Please attend in person if you are able. The meetings are at 5:00 PM on the
last Tuesday of the month, unless otherwise noted.

https://us02web.zoom.us/|/86827044656

Meeting ID: 868 2704 4656

fanuary-30,2024
February2/2024
Mareh27,-2024 - Cancelled
April 30,2024

May 28, 2024

June 25, 2024

July 30, 2024

August 27, 2024
September 24, 2024
October 29, 2024
*November 19, 2024
*December 17, 2024

*Date adjusted due to the holiday.


https://us02web.zoom.us/j/86827044656

