
Pottstown Regional Public Library 
500 East High Street 
Pottstown, PA 19464 

 
Board Meeting 
June 25, 2024 

 
The regular Board Meeting for the Pottstown Regional Public Library Board of Directors was 
called to order by Board President, Tracey Brown, PhD at 5:04 p.m. 
 
ATTENDANCE 
Board members present were: Ashley Abbey, Rich Bouher, Dennis Arms, Jennifer Keller, 
Jacqueline Steinman, Tracey Brown*, and Katy Hudak 
 
*Because she currently inhabits the role of Acting Executive Director of the Library, Tracey 
Brown recused herself from all voting for this meeting. 
 
MISSION STATEMENT 
President Brown read the library mission statement: Pottstown Regional Public Library works to 
strengthen our diverse community by providing free and open access to resources that inform, 
instruct, inspire, and promote lifelong learning.  
 
MINUTES 
[Due to an oversight, this vote occurred out of order of agenda] A motion was made by R. 
Bouher to approve the minutes from May 28, 2024, K. Hudak seconded the motion. All were in 
favor of approving the May meeting minutes.  
 
ACTION ITEMS 
D. Arms made a motion to accept Katy Hudak as the new Recording Secretary of the Board with 
her term ending December 31, 2026, J. Steinman seconded the motion. All were in favor.  
 
EXECUTIVE SESSION 
The Board of Directors went into Executive Session at 5:06 p.m. for the purpose of discussing 
personnel.  
 
The Board of Directors returned from Executive Session at 5:21 p.m.  
 
TREASURER REPORT 
R. Bouher, Treasurer, gave the report. He is conducting a thorough budget review and is still 
discerning the scope and purpose of grants and funding available. He has also discovered 
irregularities regarding insurance and will continue to review the PRPL insurance policies and 
needs. 
 



R. Bouher made a motion to recommend adding the President and Vice President roles as 
designated check signers with our banking institutions. K. Hudak seconded. All were in favor.  

 
D. Arms made an amended motion to recommend opening a line of credit with Tompkins Bank. 
R.  Bouher seconded the motion. All were in favor. 
 
R. Bouher made a motion to suspend planning and publicizing paid programming, effective 
immediately until August 15, to affect programming to be held after September 1, so that the 
Board of Directors can institute an accounting scenario and more accurately track spending. D. 
Arms seconded the motion. All were in favor. 
 
R. Bouher made a motion to allow a single check signer until that point when a new Executive 
Director has been named. K. Hudak seconded the motion. All were in favor.  
 
COMMITTEE REPORTS 
 
Executive Committee – T. Brown 
We need better communication around committee meetings and they should happen more 
regularly than they are. T. Brown will work with committee heads on this.   
 
Development Committee – D. Arms 
There have been numerous grants submitted. TCN has made their database available which has 
been helpful. Justamere is ready to submit; still waiting on a bit more data for that. 
 
T. Brown notes that operational grants are a priority.   
 
J. Keller will connect with William Penn about a potential grant. 
 
Governance Committee – J. Steinman 
T. Brown reported that there are new policies being considered which will be discussed next 
meeting. 
 
Property Committee – R. Bouher 
R. Bouher reported that the Genesis Housing grant is allowing the work to remediate the 
library’s water damage to get underway.   
 
Friends Report– 
Asserted that J. Carraghan should have been offered the Interim Executive Director. Noted this 
was his personal comment. 
 
EXECUTIVE DIRECTOR REPORT 
NA.  
 
NEW BUSINESS 
None 
 



UNFINISHED BUSINESS 
None 
 
PUBLIC COMMENT 
Colin Pound 
407 York Street 
Pottstown 

● community deserves transparency from library board 
● agendas and policies should be posted as required by law 
● minutes from prior meetings should be available for review 
● last meeting minutes available on website are June '23 

Kelly Bean 
1951 Deer Ridge 
Pottstown 

● concerned about change in policy regarding  single signer for checks especially with 
regard to line of credit 

● people with no money and no access rely on the library and should be able to count on 
transparency and accountability 

● dates, agendas should be published in advance 

Finley Poskarbiewicz 
995 N Warren St Apt B 
Pottstown 

● Tracey Brown is Int Exec Director and Bd President--how long will this last and isn't it 
a potential conflict of interest? 

● if so, what is the timeline and solution 

Danielle Partosiewicz 
62 Pebble Beach Ln 
Pottstown 

● concerned about access to all members of community 
● no minutes published from May or reviewed at this meeting [corrected with subsequent 

approval vote] 
● concern about single signer 
● has background in insurance---feels given her experience that it is unusual that insurer 

is not concerned about this  

Matthew Walker 
136 Birdsong Ave 
Pottstown 

● information regarding board activity is hard to find on website 
● here primarily to see books aren't banned; will continue to attend 



● notes that at the last meeting he learned no one from the public had attended in three 
years prior 

● encourages community to continue to attend and ask questions 

 
ADJOURNMENT 
A motion was made to adjourn the meeting by D. Arms, seconded by J. Steinman. All were in 
favor. 
 
The Board Meeting of the Pottstown Regional Public Library concluded at 5:48 p.m. 
 
Respectfully submitted, 
 
Katy Hudak 
Recording Secretary 
 
 


