Pottstown Regional Public Library
500 East High Street
Pottstown, PA 19464

Board Meeting
May 28, 2024

The regular Board Meeting for the Pottstown Regional Public Library Board of Directors was
called to order by Board President, Tracey Brown, PhD at 5:09 p.m.

ATTENDANCE

Board members present were: Dennis Arms, Jennifer Keller, Jacqueline Steinman, Tracey
Brown, also present was Assistant Director, James Carraghan, Friends of the Pottstown Regional
Public Library member, Frances Hylton, Special Guest, Thomas Hylton, Prospective Board
Members, Ashley Abbey and Katy Hudak, and a member of the public. Absent was Treasurer,
Rich Bouher and Executive Director, Mindy Lipsky.

MISSION STATEMENT

President Brown read the library mission statement: Pottstown Regional Public Library works to
strengthen our diverse community by providing free and open access to resources that inform,
instruct, inspire, and promote lifelong learning.

MINUTES
A motion was made by J. Steinman to approve the minutes from April 30, 2024, D. Arms
seconded the motion. All were in favor of approving the April meeting minutes.

DISCUSSION/EDUCATION PIECE

Mr. Thomas Hylton presented on the history of Pottstown and the Pottstown Regional Public
Library, his presentation focused on funding the library and encouraging Board Members and
residents to ask for the library to be funded.

A question was asked about how many Pottstown and Pottsgrove students use the library. This is
something staff will need to research.

ACTION ITEMS
D. Arms made a motion to accept Ashley Abbey as a new board member to the class of 2026
with her term ending December 31, 2026, J. Steinman seconded the motion. All were in favor.

J. Steinman made a motion to accept Katy Hudak as a new board member to the class of 2026
with her term ending December 31, 2026, T. Brown seconded the motion. All were in favor.

D. Arms made a motion to accept with regret the resignation of Susan Drauschak from the



Pottstown Regional Library Board of Directors, T. Brown seconded the motion. All were in
favor.

T. Brown made a motion to accept with regret the resignation of Ali Jacobs Greenly from the
Pottstown Regional Library Board of Directors, J. Steinman seconded the motion. All were in
favor.

EXECUTIVE SESSION
The Board of Directors went into Executive Session at 5:49 p.m. for the purpose of discussing
personnel.

The Board of Directors returned from Executive Session at 6:58 p.m.

D. Arms made a motion to direct the Board President to engage with R.C. Kelly to discuss an
employment matter not to exceed 10 hours, seconded by A. Abbey. All were in favor.

TREASURER REPORT

T. Brown gave the report which emphasized the need to do a mid year budget adjustment. R.
Boubher is going to look into a Line of Credit and what is required, costs, etc. Grants are
unpredictable and we were expected to have $100,000 in corporate donations. J. Keller asked if a
LOC would require backing by the township/borough?

COMMITTEE REPORTS

Executive Committee — T. Brown
We need a Board Secretary, if you would like to serve in that role please talk to T. Brown or if
you know a prospective board member who would be interested in that role please let us know.

T. Brown will make sure new board members have access to the Google Drive. As a matter of
past practice, when someone leaves the board we change the password but may need to look into
developing a policy around this.

Development Committee — D. Arms
We are hoping to present to the Board of Directors a Request for Proposals for a Development
Consultant/Associate.

The Spring 2024 Appeal is still active, we should be a little over $1,000 today after checks came
n.

J. Keller suggested Kona Ice, it doesn’t require a lot of work on the staff/board side and it may
not bring in that much money but maybe try to have them set up for GoFourth! or Fete en Blanc.

Governance Committee — J. Steinman
T. Brown reported that the bylaws and policies are being looked at continuously.




Property Committee — R. Bouher
T. Brown reported that the library received a grant from Genesis Housing which will help with
necessary repairs to prevent future water infiltration.

EXECUTIVE DIRECTOR REPORT
J. Carraghan highlighted some of the items in the Executive Director report such as grants,
staffing, ACH being set up for the borough, meeting coverage. The audit meeting is scheduled

for June IOth.

NEW BUSINESS
None

UNFINISHED BUSINESS
None

PUBLIC COMMENT
A member of the public came to the meeting to learn more about the library.

ADJOURNMENT

A motion was made to adjourn the meeting by D. Arms, seconded by T. Brown. All were in
favor.

The Board Meeting of the Pottstown Regional Public Library concluded at 7:28 p.m.

Respectfully submitted,

Dennis Arms
Vice President



