Pottstown Regional Public Library Regular Board Meeting Agenda
Tuesday, July 30, 2024 at 5:00 PM

Hybrid-Library Community Room (in youth department) or Zoom Link:
https://us06web.zoom.us/j/84238914717?pwd=PS2gqPKbX0kKSdxBaYHXgfbVeScWGo.1

Our Mission: Pottstown Regional Public Library works to strengthen our diverse community by providing free
and open access to resources that inform, instruct, inspire, and promote lifelong learning.

Call to Order-Tracey Brown, President
Attendance-Katy Hudak

Welcome & Introductions

Joseph Vasoli, Potential Board Member
Angela Brown, Director

Review and Approve June Meeting Minutes-Katy

Action Items
e Resignation of Tracey Brown as Interim Director
e Ratification of Motion: To approve Angela Brown as the new Director of the Pottstown Regional Public
Library.

Treasurer Report-Rich Bouher

e Mid-Year Budget Review

e Insurance Review

e Line of Credit with Tompkins Bank Update

e Ratification of Motion l1a: Recommendation to have a debit card issued from Tompkins Bank in the
name of Rich Bouher, Treasurer. The purpose of the debit card is to make only purchases that are
necessary and require “card payment” for the continued operation of the library and library services until
new credit cards can be ordered.

e Ratification of Motion 1b: Recommendation to require two signatures to approve the use of the debit
card each time the card is used.

e Ratification of Motion 2: Recommendation to add Angela Brown, Library Director as a signer on our
Tompkins account.

e Two signers required on checks

Committee Reports:

e Executive Committee—Tracey-Note in Board Packet
EITC Funding

e Development Committee-Dennis Arms
Development Associate
Remote Notary
Operational Grants: Submitted-Justamere, Chester County Community Foundation; Next-William Penn
Capital Improvement Grants: In Process-Norfolk Southern; Next-Senator Pennycuick

e Governance Committee-Jacque Steinman
Motion to Approve the Amended Bylaws
Motion to Approve New Policies (Fiscal, Governance, Technology, Press Inquiry, Media and Social
Media) for the Board Binder

e Property Committee-Rich
Building Repair Work Update

Director Report-NA



New Business:

Response to Public Comments from June Meeting-Dennis
Unfinished Business:

Public Comment:

Meeting Adjournment-Tracey

Next meeting: Tuesday, August 27, 2024 HYBRID



2024 Meeting Dates and Times

Board of Directors Monthly Meeting: last Tuesday of the month at 5:00 PM

Development Committee: TBD

Governance Committee: 11:30 AM on the 2™ Thursday of the month

Finance Committee: TBD

Property Committee: TBD

Executive Committee: 8:30 AM via Zoom the Thursday prior to the full board meeting on the last Tuesday of
the Month

Friends of the Library Meeting: Third Monday of the month at 10:15 AM in the library mezzanine
President, VP, and Director Meeting: TBD



PRPL 2024 Board of Directors Meetings

Meetings are hybrid—in person in the Community Room in the Youth Department Section of the PRPL and
Zoom. Please attend in person if you are able. The meetings are at 5:00 PM on the last Tuesday of the month,
unless otherwise noted.

https://us06web.zoom.us/i/842389147177pwd=PS2ggPKbX0kKSdxBaYHXgfbVe5cWGo.1

July 30, 2024
August 27, 2024
September 24, 2024
October 29, 2024
November 19, 2024*

December 17, 2024*

*Date adjusted due to the holiday.



