Pottstown Regional Public Library Board Meeting Agenda

Regular Board Meeting Tuesday, January 30" at 5:00 PM

Library COMMUNITY ROOM (in youth department) & Zoom
Zoom Link:
Join Zoom Meeting https://us02web.zoom.us/|/86827044656
Meeting ID: 868 2704 4656

Board Packet:
January 2024 Board Packet - meeting 1-30-24

Call to Order - Tracey Brown, President
Attendance Roll Call - Susan Drauschak, Secretary
Welcome & Introductions

Jennifer Keller, Board Applicant
Mission Moment

Action Item
Recommendation to accept Scott Detar as a new board member
Recommendation to accept Ali Greenly as a new board member

Review & Approve December Meeting Minutes - Susan

Treasurer Report - Scott Detar, Finance Committee Volunteer
December Finance Report

Discussion/Education piece:

Committee Reports: Please review prior to meeting and come with any questions
e Executive Committee - Tracey
Capital Campaign - Creating a Committee
e Development Committee Highlight - Dennis Arms - Minutes in Packet
e Finance Committee - Next Meeting TBD
RFP Status/Communication with current bank
Vanguard Account — No Update - MM = $149,773.89, Vanguard = $1,430.10
e Governance Committee - Jacque Steinman
e Property Committee - Rich Bouher - Next Meeting TBD

Executive Director Report — M Lipsky
e Operational report in board packet

New Business:
e Conflict of Interest Statement, Susan Drauschak

Old Business:

e Vanguard Account — No Update - MM = $149,773.89, Vanguard = $1,430.10

e Student Cards- Data issue being resolved

e Reach out to potential Liaisons — Mindy Reached out to all parties except Hill School
Staff Comment:
Public Comment:

Meeting Adjournment - Tracey Brown



2024 Upcoming Meeting Dates and Times:

Board of Directors Monthly Meeting: recurring on the Last Tuesday of the Month at 5:00 PM (unless
otherwise noted)

Development Committee: 10:00 AM — recurring the 2" Thursday of the month (unless otherwise noted)
Governance Committee: 11:30 AM — recurring the 2" Thursday of the month (unless otherwise noted)
Finance Committee: TBD

Property Committee: TBD

Executive Committee: 8:30 AM Via Zoom the Thursday prior to the full board meeting on the last Tuesday
of the Month (unless otherwise noted)

President & ED Weekly Meeting: Mondays at 9:00 AM (unless otherwise determined)

Friends of the Library Meeting: Third Monday of the month at 10:15 AM in the Library mezzanine (unless
otherwise noted)

Appointments with Executive Director to schedule, email: mlipsky@mclinc.org or text: 610-334-2409



PRPL 2024 Board of Directors Meetings

Meetings are hybrid — in person in the Community Room in the Youth Department Section of the PRPL and
scheduled via Zoom. Please attend in person if you are able. The meetings are at 5:00 PM on the last
Tuesday of the month, unless otherwise noted.

https://lus02web.zoom.us/j/86827044656

Meeting ID: 868 2704 4656

January 30, 2024
February 27, 2024
March 27, 2024
April 30, 2024

May 28, 2024

June 25, 2024

July 30, 2024
August 27, 2024
September 24, 2024
October 29, 2024
November 19, 2024*

December 17, 2024*

*Date adjusted due to the holiday.



