Pottstown Regional Public Library

Board Meeting

Board Meeting: February 27,2024 5PM

Community Room (In Youth Department) and

Zoom

Board Members Present Board Members Absent Staff Present

President: T. Brown Executive Director: M. Lipsky

Vice President: D. Arms Staff members: J. Carraghan; M. Velez
Treasurer: S. Detar Guest(s): J. Keller

Secretary: S. Drauschak

Board member: J. Steinman
Board member: R. Bouher

Board member: A.Jacobs Greenly
Board member:

Our Mission: Pottstown Regional Public Library works to strength our diverse community by providing
free and open access to resources that inform, instruct, inspire, and promote lifelong learning.

Board Packet:

February 2024 Board Packet in Google Drive — meeting 2-27-24

A quorum was met: Yes
Meeting called to order at: 5:05 PM

Call to Order: T. Brown, President
Attendance: S. Drauschak, Secretary

Welcome & Introductions: None

Mission Moment:

S. Drauschak shared the Youth Services feature article in the Mercury from February 2, 2024. C.
Johnson, Youth Services librarian, was interviewed for a Health and Wellness column. She described the
Pottstown Regional Public Library’s efforts to build, expand, and provide resources that addressed topics
of mental health, particularly about grief and 10SS. The books are for children through age 18 and are
also useful to adults. The article featured a picture of C. Johnson and H. Kappenstein.

Action Item

e Recommendation to accept A. Jacobs Greenly as the “At-Large” Officer of the PRPL
Board of Directors for 2024.

o J. Steinman made a motion recommending A. Jacobs Greenly become the “At-
Large” Officer for 2024 for the PRPL Board of Directors. Seconded by R. Bouher
and passed unanimously.




Action Item
e Recommendation to accept J. Keller as a new PRPL Board member.

o J. Steinman made a motion recommending J. Keller to become a member of the
PRPL Board of Directors, class of 2026, with her term ending December 31, 2026.
Seconded by R. Bouher and passed unanimously.

Review & Approve Meeting Minutes: January 30, 2024

e Motion was made by R. Bouher to approve the minutes from January 30, 2024 to submit for
audit. Seconded by J. Steinman and unanimously passed.

Treasurer’s Report: S. Detar (Reports in Board Packet)

e February Finance Report
o S. Detar has been meeting with M. Lipsky and the bookkeeper to streamline various
financial reports and show where cash flow is. The following documents were included
in the Board packet: Profit & Loss, January 2024; Balance Sheet as of January 31, 2024,
and a Budget chart from January through December 2024, which is a working tool to
project cash flow.
o The Wetty stocks will be liquidated and used to purchase educational books.

e Update on Tompkins and Vanguard
o S. Detar and M. Lipsky met with Tompkins Bank. Monthly bank fees have been waved.
The bank accounts can now be accessed electronically, which should make it quicker to
receive account statements.
o Vanguard accounts have not been touched. S. Detar stated we will revisit this after tax
season.
e Board Donations
o All Board members are asked to make an annual contribution to the PRPL. “Board
donation” should be noted on checks from Board members.

Committee Reports: Board members were asked to review prior to the meeting for any questions.

e Executive Committee — T. Brown (Minutes in packet)

o The Executive committee is meeting the Thursday before the monthly Board meeting
at 8:30 AM. The committee met on February 22, 2024 and will meet on Thursday,
March 21, 2024.

o Capital Campaign
A spreadsheet has been created in the Google Drive for a Capital Campaign
committee. Board members that are interested in the committee should add their
names and/or add names of other interested people. A timeline and/or phases of the
Capital Campaign will be discussed at the next Development committee meeting.



o Strategic Plan
= S, Drauschak reviewed past Strategic Plans and Goals which are available in
the Google Drive:

2014-2017 Strategic Plan Goals
1. Strength the Library’s Fundraising Potential
Maintain and Modernize the Library Structure
3. Continually Improve Programs and Delivery

N

2021 Strategic Plan Goals
*** This plan followed the TCN Strategic Plan Template

1. Digitize the historic local papers presently stored in the attic in
paper editions and/or stored on microfilm so they can be freely and
openly accessed by our patrons via our computers. (A. Heebner,
Reference Librarian, is working on making the Mercury more
accessible. A scanner to scan back issues is very expensive!)

2. Provide quality programming for the children and adults in our
diverse community. (We have added many diverse programs.)

3. Improve the parking lot to make it dryer, safer and more efficient.
(The Washington Street exit was closed so traffic may not drive thru
the parking lot.)

=  Committee Chairs are asked to develop 3-4 SMART Goals for their committee
that can be achieved in 2024. (Specific, Measurable, Achievable, Relevant,
and Time-bound).

= Afull Strategic Plan is a 2025 action item.

o Passports

= Passport appointments during the day are booked out for a week. Evening
appointments are booked out about 2-3 weeks and Saturday appointments are
booked out about a month.

= Several newly trained passport staff have left. A passport staff member, (C.
Shachter), has been added to Monday and Wednesday evening. A. Heebner is
now a passport agent.

= Passport photo fees have been increased. A new passport area has started to be
used and appointments in the mornings went from 30 minutes to 20 minutes.

= M. Velez was able to get a new postal machine, so we have a cheaper way to ship
the passports through the USPS. The postal machine is also saving money in
other departments of the library.

= There was a discussion of doing a “Spree Day” which would be a day of only doing
passports.

Development Committee Highlight — D. Arms (Minutes in Board packet)

o A.Jacobs Greenly has agreed to be the new chair of the Development committee.



o The new meeting time will be the 2" Monday of the Month at 3:00 PM. The next
meeting will be Monday, March 11 at 3 PM.

o A.Jacobs Greenly will have a different format for the meetings and plans on
reviewing the Development Plan for 2024 at the next meeting.

e Governance Committee Report — J. Steinman

o No committee meeting in February.

o Committees are asked to review their pertinent section of “The Pottstown Regional
Public Library Committee Responsibilities” document in the Google Drive and make
suggested changes.

o Potential new Board member — A. Abbey, who is new to the area and a Senior
Marketing Manager with the YWCA. She has been invited to the March Board
meeting. She lives in West Pottsgrove.

e Property Committee Report — R. Bouher

o The first meeting of the Property committee was Tuesday, February 27, 2024. Property
Committee meetings will be held at 4 PM, the last Tuesday of the month, right before
the monthly Board meetings.

o A Storm Management proposal from All County and Associates, Inc. was received on
December 5, 2023 and is available in the Google Drive.

o A Leak Investigation letter and report from Building Envelope Consultants and Scientists,
LLC was received on February 22, 2024 and is available in the Google Drive. On January
11, 2024 P. Gosse and B. Hoppa from BECS visited the library to perform the leak
investigation and review the existing roofing system. Six different tests were
completed.

o It was recommended by BECS to address leaks in order of severity. The tests revealed
that some issues are more pressing than previously understood and it is recommended
to address the leaks in the stairwell before the parking lot. There was a discussion with
several questions asked by Board members.

Executive Director Report — M. Lipsky
e QOperational report was included in the Board packet.

e Reports and pictures from the PRPL departments were included in the Board packet.

New Business:

e 159 High Street
o M. Lipsky and J. Carraghan toured 159 High Street with C. Hallman, realtor to explore
the idea of leasing a space for the library. The idea of leasing a space versus making
repairs to the PRPL at 500 High Street was discussed at the Executive meeting on
January 25, 2024.
o M. Lipsky and J. Carraghan made a list of pros and cons plus a list of questions. The
document is available in the Google Drive. The pros and cons were discussed by the



Board.

e E.Brandt
o E.Brandt approached the library about a potential author visit in the future with
another community organization. The Development committee will explore and discuss
this further.

e Non-Profit Leadership Lab
o M. Lipsky has login information for any Board member that would like to explore/attend
virtual leadership workshops for Friends and Trustees.

e 10 Week Reduction of Weekend Hours

o The Office of Commonwealth Libraries is instituting the 10 Week Reduction of Weekend
Hours for 2024, which had been stopped due to the pandemic, for libraries that wish to
participate in the program.

o There are certain requirements for each library level. M. Lipsky will be attending a
district meeting for more information and will share at the next Board meeting.

o Questions and discussion centered around how much money would be saved versus the
money earned from passport appointments, plus the disruption from regular hours and
summer programs.

Old Business:

e Student Cards
o The library is still waiting for K-2 information from Pottsgrove School District.
o Staff are continuing the editing of the incorrect student numbers from Pottstown School
District. The data correction must be done manually for each student.
o The library will be able to run reports, identifying the materials checked out with school
student cards and materials checked out with other library patron cards. The data will
help with ordering new materials.

e Lehman Funeral
o J. Carraghan and M. Bealer helped the Lehman family with the funeral for K. Lehman,
long-time library volunteer and member of the Friends of the library, that was held in
the Community room. Donations to the library are being received from friends and the
family. J. Carraghan will be purchasing materials according to the family’s wishes.

Liaison reports — No reports for the month.

Staff Comments: No comments.

Public Comments: No comments
Announcements, Other Business:

The March Board meeting will be in the Mezzanine due to the Community room being used for a

NASA program.

The meeting adjourned at: 6:41 PM.



Upcoming Meeting Dates and Times:

Board of Directors Monthly Meeting: Tuesday, March 26, 2024 at 5:00 PM in the Mezzanine.

Development Committee: 2" Monday of the month (Zoom): Monday, March 11 at 3
PM.

Governance Committee: 2" Thursday of the month (Zoom): Thursday, March 14, 2024. Time TBD.

Finance Committee: Thursday the week prior to Executive Committee: Thursday, March 14 at 1 PM

in the Mezzanine.
Property Committee: Last Tuesday of the month at 4 PM. Next meeting: March 26, 2024 at 4 PM.

Executive Committee: 8:30 AM Via Zoom the Thursday prior to the full board meeting which is the

last Tuesday of the Month - Meeting date: March 21, 2024 at 8:30 AM.
President & ED Weekly Meeting: Mondays at 9 AM (unless otherwise determined)
Friends of the Library Meeting: Third Monday of the month at 10:15 AM in the library mezzanine.

Appointments with Executive Director to schedule, email: mlipsky@mclinc.org or text: 610-334-2409

Minutes submitted by: S. Drauschak Secretary of the PrPL BO

PRPL 2024 Board of Directors Meetings
Meetings are hybrid —in person in the Community Room in the Youth Department Section of the PRPL
and scheduled via Zoom. Please attend in person if you are able. The meetings are at 5:00 PM on the

last Tuesday of the month, unless otherwise noted.

https://us02web.zoom.us/|/86827044656

Meeting ID: 868 2704 4656

January-30,-2024
February27,-2024
March 26, 2024
April 30, 2024

May 28, 2024

June 25, 2024

July 30, 2024

August 27, 2024
September 24, 2024
October 29, 2024
*November 19, 2024
*December 17, 2024

*Date adjusted due to the holiday.


mailto:mlipsky@mclinc.org
https://us02web.zoom.us/j/86827044656

