
Pottstown Regional Public Library  
Board Meeting 

 

Board Meeting:  December 12, 2023  5 PM             

Community Room (In Youth Department) and Zoom 

Board Members Present Board Members Absent Staff Present 

President:             S. Holloway     
B. BrB.ogley 

 
 

Executive Director:  M. Lipsky 

Vice President:    D. Arms   Staff member: M. Velez, J. Carraaghan  
Guests 
 
   
 
James Carraghan, Nicloe   
James Carraghan 
 

Treasurer:             S. Dolan                  Guest(s):   
 
         
Nicole Forst, Melissa Velllll 
      Nicole Forst 
 
 

Secretary:             S. Drauschak                   
         J. Good 
      Meliss 

  Board member:   T. Brown 
Board member:   J. Steinman   
Board member:   R. Bouher          
Board member:                                 
                                
 

 

 

 

        
         
         
        

 
Board Packet:  

https://drive.google.com/drive/folders/1gIf_KX-VprDm-xOFTXdfQK5ZzsUjnnSY?usp=sharing  

 

A quorum was met:  Yes               
Meeting called to order at:  5 PM  

Meeting was recorded:  Yes 
 

    Welcome & Introductions: 

Review & Approve Meeting Minutes: October 24, 2023  

• Motion was made by S. Dolan to approve the minutes as presented to submit for audit.  Seconded by T. 
Brown and unanimously passed. 

 

Treasurer’s Report:  S. Dolan  

• Starting in 2024 we will add a monthly treasurer’s report including a snapshot of the previous month. 
 

• Motion was made by S. Dolan to approve all financial reports for April, May, June, July, August, and 
September to recommend for 2023 audit.  Seconded by T. Brown and unanimously passed. 

 
• Vanguard Account:  No Update.  Vanguard = $1,380.93  M. Lipsky attempted to close the account.  She will try 

again. 

• Tompkins Money Market  = $164,762.70 

• T. Brown asked about staff expenses and expenditures.  Do we have a policy or policies?  The ED can approve 
expenses up to $2500.  The library will cover expenses for food but not alcohol.  The Employee handbook 
includes a section on “Reimbursed Expenses” along with the “PRPL Travel Policy” that addresses travel 
expenses.  It was suggested that the Governance committee develop a Financial policy and/or an Expense 
policy for the Executive Director, to include sending mileage reports to T. Brown until a treasurer is 
appointed.  

• M. Lipsky will be meeting with M. Thompson, a certified CPA and potential new Board member, to discuss 
best financial practices for PRPL.   

 

 

https://drive.google.com/drive/folders/1gIf_KX-VprDm-xOFTXdfQK5ZzsUjnnSY?usp=sharing


 
Discussion/Education piece:  No discussion. 

New Business:  

• Approval of Annual Policies for 2024  
  

o 2024 Library Closings for Holidays and In-Service 
D. Arms asked if the PRPL is inline with the other libraries in Montgomery County.  A floating 
holiday might be an idea to discuss for the 2025 calendar. 
Motion was made by S. Holloway to approve the 2024 Library Closings for Holidays and In-
Service as listed below.  Seconded by S. Dolan and unanimously passed.  
 

o 2024 Employee Handbook 
Motion was made by D. Arms to approve the 2024 Employee Handbook with the change of the 
word “vacation” to “PTO” (Paid time off).  Seconded by S. Drauschak and unanimously passed. 
 

o Approval of 2024 Raises 
Motion was made by D. Arms to approve staff raises as recommended by M. Lipsky.  Seconded 
by T. Brown and unanimously passed. 
 

o Approval of 2024 Budget 
There was a discussion about the lack of funding from Upper Pottsgrove Township, and several 
questions answered about the 2024 tentative Budget.  Motion was made by S. Dolan to approve 
the 2024 Budget as presented.  Seconded by T. Brown and unanimously passed. 
  

o 2024 Nominations for Officers: 
Motion was made by S. Drauschak, nominating T. Brown for President from 1.1.2024 – 
12.31.2025.  Seconded by S. Hollway and unanimously passed.  

 
o 2024 Affirmation of Officers:   

D. Arms was affirmed as Vice-President for 2024.  S. Drauschak was affirmed as Secretary for 2024.  
The position of treasurer will be vacant until a treasurer is appointed. 
 

o Date for January Annual meeting:   
The PRPL BOD Annual meeting will be held Tuesday, January 30, 2024 at 5 PM in the Library 
Community room followed by the regular PRPL BOD monthly meeting. 
 

o Committee chairs:   
Development committee – D. Arms 
Governance committee – J. Steinman 
Property committee – R. Bouher 
Finance committee – TBD 
 

   Old Business:  

 

• Student Cards:  Soft Launch – have received the information for student cards from the school districts.  Full 
Launch expected December 13, 2023.  M. Lipsky and J. Carraghan will work on a few technical problems to 
complete the process. 

 

• Reach out to potential Liaisons.  Discuss in January, 2024. 
 

• RFPs for Investment account:  M. Lipsky has sent out 5 RFPs.  They are due back December 31, 2023. 



Executive Director Report – M. Lipsky 

• Operational report in Board packet and attached. 

• December Appeal – 5648 emails plus 1532 through US Postal Service. 

• D. Arms suggested we honor T. and F. Hylton for their donations to the library.  More discussion in January, 

2024. 

 
Committee Reports: Board members were asked to review prior to meeting for any questions. 

• Development Committee Highlight – D. Arms – Minutes in Packet 

 

• Finance Committee Report:  S. Dolan 

See information under Treasurer’s report. 

 
• Governance Committee Report – S. Drauschak – Minutes in Packet. 

o Digital PRPL Board of Directors binder – completed and posted. 
 

o Board Recruitment Social Media Posts – T. Brown and J. Steinman have created and written social 
media posts.  J. Carraghan will post the information on social media along with the BOD Job 
Description, PRPL Board Responsibilities, and Board application.  It was suggested to have a link 

from the Board tab on the PRPL website and/or have a banner at the top of the Board page. It was 

also suggested that the social media posts be sent to the Borough and the Pottsgroves to be 

advertised on their websites, and TCN and TriCounty Chamber of Commerce for their websites.   The 
chair of the Governance Committee will respond to any applications. 

 
o Board email:  PRPLBoard@gmail.com   T. Brown set up the email account and will send Board 

members the username, password, and answer to the security question.  The email can be shared 

with Board members and used for additional information such as the surveys J. Steinman created and 

BOD meeting information. 

 

o Board meetings:  2024 

▪ The Governance committee recommends that PRPL Board meetings be the last Tuesday of the 

month except November and December of 2024 at 5 PM in the Community room of the PRPL. 
▪ Meeting dates for the PRPL BOD 2024 will be:  January 30, February 27, March 26, April 30, 

May 28, June 25, July 30, August 27, September 24, October 29, November 19, and 
December 17.   

▪ The PRPL BOD Executive committee will meet by Zoom at 8:30 AM the Thursday before the full 

Board meeting. 

 

 

• Property Committee Report – N/A 

 

• Strategic Planning Committee - Restart in January 2024 

 

• Executive Session 

The Board went into Executive Session from 6:21 PM to 6:40 PM. 
 
 

 

mailto:PRPLBoard@gmail.com


• After the Executive Session: 

o Motion made by D. Arms to approve M. Lipsky’s salary at $70, 012.80 as presented in the approved 
2024 Budget.  Seconded by S. Holloway and unanimously approved. 
 

o The Board thanked S. Holloway and S. Dolan for serving on the PRPL Board of Directors.  Both were 
officers and served on various committees. The following books were added to the library 
collection in their honor:  The Heaven and Earth Grocery Store by James McBride was presented in 
honor of both Board members; The Square of Sevens by Laura Shepherd-Robinson was presented 
in honor S. Holloway; and At the Coffee Shop of Curiosities by Heather Webbe was presented in 
honor of S. Dolan.  J. Carraghan designed book plates for the books. 

 

Staff Comments:  No comments    

Public Comment:  No comments    

Liaison reports – Starting in 2024, invite liaisons to come give a report if they wish to do so. 

• Friends of the Library Report 

• Upper Pottsgrove Township 

• Lower Pottsgrove Township 

• West Pottsgrove Township 

• Borough of Pottstown 

• Pottsgrove School District Administrator 

• Pottstown School District Administrator 

• Pottsgrove School District Student Liaison 

• Pottstown School District Student Liaison 

• Hill School Administrator 

• Hill School Student Liaison 

Announcements, Other Business:   

 The Holiday Cookie Walk is Saturday, December 16 from 2 PM – 4 PM.  Board members are welcome to 

help with set-up when the library closes at 1PM and/or help clean-up after the event.  M. Lipsky shared the 

cookie tin purchased from the Dollar Store and the Cookie Recipe book that was designed and printed by 

Graphic Designs to be sold at the event. 

 S. Holloway will be setting up a continental breakfast for staff on Wednesday, December 20 as a holiday 

thank you.  Board members contributed $20 per Board member.  S. Holloway will contact members for help with 

the food.  S. Holloway wrote thank you notes to the staff that were signed by Board members. 

 

The meeting adjourned at:  6:45 PM.  



Upcoming Meeting Dates and Times: 

Development Committee: 2nd Thursday of the month (Zoom): Thursday, January 11, 2024 at 10 

AM.                                                                                                                                                                                                         

Governance Committee: 2nd Thursday of the month (Zoom): Thursday, January 11, 2024 at 11 AM. 

Finance Committee: TBD 

Property Committee: TBD 

Executive Committee: 8:30 AM Via Zoom the Thursday prior to the full board meeting which is the last Tuesday of 

the Month   - Meeting date:  January 25, 2024. 

Board of Directors Monthly Meeting: Tuesday, January 30, 2024 at 5:00 PM in the Library Community Room. 

President & ED Weekly Meeting: Mondays at 9 AM (unless otherwise determined) 

Friends of the Library Meeting: Monday December 18th at 10:15 AM in the library mezzanine. 

Appointments with Executive Director to schedule, email: mlipsky@mclinc.org or text: 610-334-2409 

 
 Minutes submitted by:  S. Drauschak           Secretary of the PrPL BOD 
 
 
 
Director’s Report:  November Operational Information Report 
Submitted by M. Lipsky, Executive Director 

 
Operations Update: No Change.  
Trustee Notes: No Change. 
Technology Update: MCLINC currently does not have any IT personnel. MCLINC currently has 1.5 employees, the ED & 
an assistant that works part time. The MCLINC Executive Board, which is made up of the ED from all represented 
libraries, is meeting to create a plan moving forward.  
 
 
Building Updates 

• The Envelope Report :  T. and F. Hylton have offered to fund the water testing needed before moving 
forward. The Civil Engineering Report will cost approx. $11,000 and will be one of the next steps in the 
process. 

• Security Update: M. Lipsky received the quote for new security cameras, new door fob entry, and security 
system for the library from Schultz Technologies. It came in at $38,800. M. Soloman will use the information 
to write the PCCD grant request. Any amount over $25,000 we will need to match.  

Funding Updates 

• Lower Pottsgrove Township: waiting to hear what they will consider covering of the $24.27 per capita cost to 
run the library.  

• Upper Pottsgrove Township: waiting to hear what they will consider covering of the $24.27 per capita cost to 
run the library.  

• West Pottsgrove Township: D. Arms is assisting in setting up a meeting with West Pottsgrove. 

• Pottstown Borough The Council meeting is 12-11-23, so at the time of this report I did not have an answer 
from Pottstown Borough, however the revised proposed budgets still gave us what we asked for with a 
$38,000 increase. 

• Finalizing a 2024 Business Sponsorship Tier Program: This will be incorporated in 2024. 

• General Appeal: December Appeal – 5648 emails Plus 1532 through US Postal Service. 

• Parent Appeal: will be sent mid to end of December to new families with student cards. 

mailto:mlipsky@mclinc.org


• Planned Giving: Required Annual Distribution information will be sent out in November. 
 
Staff & Volunteers   

• Staff Changes: We accepted the resignations of V. McCoySwinehart and L. Pash. Both moved on to full-time 
or higher paying positions.  

• Job Openings: As of the writing of this report, we have 3 openings. 

• Department Changes: We welcomed D. Williams, S. Bragueiner, and SJ. Wise to the Youth Department in 
early November since our last meeting.  

• Hiring: We will be looking to replace L. Pash & V. McCoySwinehart as soon as possible.  

• Staff Status: 10-23-2023 we have 8 Full Time staff (3 Salary, 5 Hourly), 15 Part time staff. This does not 
include the 2 seasonal employees which make a total of 25 on the rolls. As of the writing of this report, we 
have 3 openings. 

• Volunteers: No Change.  
 

Continuing Education & Meetings Attended since last Board meeting 

• PRPL Board Meetings: 
o 11-7-23 – Finance Committee 
o 11-15-23 – Met with S. Holloway 
o 11-30-23 – Met with S. Holloway 
o 12-7-23 – Development Committee 
o 12-7-23 – Governance Committee  

• Community Meetings:  
o 10-26-22 – Met with D. Williams of BeeReziliant 
o 11-7-23 – Zoom with B. Christman (Envelope Coordinator) 
o 11-8-23 – Level Up Check in Zoom 
o 11-8-23 - Borough Council Committee of the Whole  
o 11-14-23 – Chamber Meeting – Coffee Connect 
o 11-15-23 – Keynote Speaker at Keystone Ambucs Meeting 
o 11-16-23 - TCN Homeless Services Committee 
o 11-17-23 – TriCounty Chamber Ambassador Meeting – Did not attend due to MCLINC meeting 
o 11-20-23 - Friends of the Pottstown Library Board meeting – M. Velez attended. 
o 11-30-23 - Hill School Civic Leaders Breakfast 
o 11-30-23 - Chamber Tier Members Luncheon 
o 11-30-23 – B. Christman Onsite evaluation – Civil Engineer 
o 12-4-23 – Met with Eileen, President of Chamber 
o 12-5-23 - Chamber mixer at Victory Bank – Presented RFP 
o 12-6-23 - Community Leaders Breakfast at Art Fusion 
o 12-6-23 - Borough Council Committee of the Whole  
o 12-7-23 – Account Review with Bloomerang Rep 

• Professional Association Meetings: 
o 10-30-23 – PALS Leadership Academy Planning Meeting – Vice Chair 
o 11-6-23 – PALA PALS Group Practicum Meeting  
o 11-8-23 - PALA Public Library Division 
o 11-9-23 – PALS Leadership Committee 
o 11-17-23 – PALA South Eastern Chapter meeting 
o 11-17-23 – PALS Leadership Academy Committee 
o 12-1-23 – SEPLA Annual Meeting and AI workshop 

• MCLINC Directors & District Meetings:  
o 12-5-23 – Call with M. Kehoe Re: Student Cards 
o 12-11-23 - MCLINC Directors Meeting in Norristown 

• Development Consultant Meetings held 11-3, 11-10, 11-13, 11-14, 11-15, 11-17, 11-28, 12-7, 12-11 

• Webinars/Training:  
o 11-6-23 – Homelessness Training - How to manage problematic behavior 



o 11-8-23 – Telling Your Library’s Story 
o 11-13-23 – MCLINC Lap Training 
o 11-13-23 – District Roberts Rules training 
o 11-14-23 - Plan for State Aid Webinar 
o 11-8-23 – Telling Your Library’s Story Part 2 
o 12-4-23 - Simplified Fundraising – District Sponsored 
o 12-11-23 - 3 Reasons You're Not Raising More Money (and what to do about them) - with J. Garry 

• Staff Meetings:  
o 11-8-23 – one-on-one meeting with M. Bealer  
o 11-8-23 – Cookie Walk Planning Meeting 
o 12-5-23 – Met one on one with E. McNichol 
o I meet with the Assistant Directors Every Tuesday at 3PM.  
o J. Carraghan meets with the circ supervisors and youth supervisors every other week. 

• Conferences:  
o TriCounty Area Chamber REACH Conference – November 9th, 2023 
o PLA conference 2024 in Columbus OH. April 3rd to the 6th 2024 
o PALA Academy for Leadership Studies Annual Event May 5th through the 9th 2024 
o ALA conference: in San Diego, CA. June 27th through July 2nd 2024 
o PALA Conference 2024 in Harrisburg, PA October 6th through the 9th 2024 

 
 

 

2024 Library Closings for Holidays & Inservice Days 
 

Staff that are allotted Holiday hours will be paid those hours for these closings. Holiday Closings may 
change every year due to days of the week - some holidays fall on Sunday and we are not open. The 
Library will be closed for these 10 holidays for 2024. 
  
Monday, January 1st - New Year’s Day  
Monday, February 19th- Presidents’ Day 
Monday, May 27th - Memorial Day- Close Saturday May 25th - those who would normally be scheduled are paid. 
Thursday, July 4th – Fourth of July – Volunteers who participate in Go Fourth will get a voucher for a paid day 

off.  

Monday, September 2nd - Labor Day - Close Sat. August 31st - those who would normally be scheduled are 

paid. 
Thursday, November 28th - Thanksgiving 
Friday, November 29th - Black Friday 
Tuesday, December 24th – Christmas Eve 
Wednesday, December 25th - Christmas Day 
Tuesday, December 31st – New Year’s Eve 
 
Staff In-Service Days – Wednesday, February 7th;  Wednesday, June 19th;  and Monday, October 
14th 2024.

Closing at 5PM October 31st, November 27th 

27th  



 


