Pottstown Regional Public Library
Board Meeting

Board Meeting: October 24,2023 5PM

Community Room (In Youth Department) and

Zoom

Board Members Present Board Members Absent Staff Present
President: S. Holloway B. Brogley Executive Director: M. Lipsky
Vice President: D. Arms M. Hedgepeth Staff member: M. Velez
Treasurer: S. Dolan Guest(s):

Secretary: S. Drauschak

Board member: T.Brown
Board member: J. Steinman
Board member:

Board member:

Board Packet:

https://drive.google.com/drive/folders/1gsHa-OKXsCt6SbKaO4B-Tx1BD32ABCs4?usp=sharing

A quorum was met: Yes
Meeting called to order at: 5PM

Meeting was recorded: Yes

Welcome & Introductions:
Review & Approve Meeting Minutes: June 27, 2023; August 29, 2023 (Special Meeting); September 6,
2023 (Special Meeting); September 26, 2023; September 28, 2023 (Special meeting).

e Motion was made by D. Arms to approve the minutes as presented to submit for audit.
Seconded by S. Dolan and unanimously passed.

Treasurer’s Report: S. Dolan

e Starting in 2024 we will add a monthly treasurer’s report including a snapshot of the previous
month.

e S.Dolan and M. Lipsky spoke with Vanguard and did not receive helpful information about adding
their names to the Vanguard accounts. Most of the Vanguard funds have now been moved to the
Tompkins Money Market account.

Discussion/Education piece: Organizational Chart of the PRPL

e M. Lipsky shared a very detailed Organizational Chart of the PRPL which included computer
needs, shifts and hours needed, pay ranges, Main Circulation and Youth Services organizational
charts, Compensation system and Philosophy, and Job Level points. Board members had the
opportunity to ask questions.


https://drive.google.com/drive/folders/1qsHa-OKXsCt6SbKaO4B-Tx1BD32ABCs4?usp=sharing

New Business:

Governance Committee Board Member Recommendations
o S. Drauschak made a motion recommending, with regret, the removal of Board
members — B. Brogley and M. Hedgepeth from the PRPL BOD for lack of attendance
and active participation. Seconded by S. Holloway and passed unanimously.

o S. Drauschak made a motion recommending R. Bouher to become a member of the
PRPL Board of Directors, class of 2026, with his term ending December 31, 2026.
Seconded by T. Brown and passed unanimously.

Envelope Proposal next steps

We will need to prioritize the projects presented in the Envelope Proposal. B. Christman of El
Associates suggested starting with the roof. M. Lipsky will reach out to him for help in finding and
writing grant proposals. M. Lipsky will also reach out to the Pottstown School District grant writer
for help. When we have the funds, we will look at full repairs of the building and not partial
repairs to be completed later. In discussing funding, it was decided that M. Lipsky should contact
D. Allebach, the library solicitor, to send a letter to Upper Pottsgrove Township about their lack of
funding for the library.

RFP’s for Investment account (or 2)
o M. Lipsky is working on RFPs (Request for Proposal) for area banks and credit unions.

Old Business:

Vanguard Account: Discussed under Treasurer’s report.

Student Cards
o We are waiting for barcode information from the school districts. The target date for
student library cards is Thanksgiving.

Nominations for new Board members — Need 3 for January 1, 2024 start.
o T.Brown has reached out to a potential new Board member (S. Isaac) and will follow
up with her.

Nominations for Officers — Positions Open = President (January 1, 2024 to December 31, 2025),
Treasurer (January 1, 2024 to December 31, 2025).
o S. Holloway is meeting with Board members. There will be more discussion at the
next Governance meeting.

Select Dates for December or January Annual meeting.

o It was decided to not have a meeting in November, 2023. The December meeting will
be Tuesday, December 12 at 5 PM in the Library community room. New officers
could be installed at the December meeting. M. Lipsky recommended that the annual
meeting be in January 2024 to pass the budget and confirm the Employees’ handbook
and various policies.

Reach out to potential Liaisons: No discussion.



Executive Director Report — M. Lipsky
e Operational report in Board packet and attached.
e Gold Star Status Event Date
o We will be holding a Gold Star Celebration with the head of PA Forward, Rob Lesher
on Thursday, November 16 from 5:30 to 6:30 PM. We will be inviting all
commissioners, council, managers, superintendents, etc. We will do a press release
and invite Evan Brandt to attend as well. M. Lipsky will be working on invitations and

flyers.

Committee Reports: Board was asked to review prior to meeting and come with any questions.

e Development Committee Highlight — D. Arms — Minutes in Packet

e Finance Committee Report: Next Meeting — November 7" at 4:30 PM

e Governance Committee Report —S. Drauschak — Minutes in Packet.

o A. Ferencin — Did M. Lipsky contact her for a meeting?

o Digital PRPL Board of Directors binder — M. Lipsky is working on this. It will be in the
Google drive: PRPL On Boarding Folder.

o Timeline for Executive Director yearend review
An anonymous survey of the staff to collect information for M. Lipsky’s
end-of-year evaluation was created by T. Brown and J. Steinman. They will put it
in Google forms and create an Excel spreadsheet with the data collected. The
survey will be emailed to staff with the information due back by December 1,
2023. It was suggested to create an email address for the PRPL Board of
Directors. Hopefully, the information will be kept from year to year.

o Review of Policies

Motion made by S. Drauschak to approve the PRPL By-Laws draft from October 13,
2023. Seconded by S. Holloway and passed unanimously.

J. Carraghan will be sending the approved PRPL By-Laws to all Board members.
o Board questionnaire / Library Board member Application and BOD Job Description

The following updated documents were shared with the Board: The PRPL Board
Application: Pottstown Regional Public Library and PRPL BOD Job Description.

e Property Committee Report — Next Meeting - November 7" at 5:30 PM

e Strategic Planning Committee - Restart in January 2024



Staff Comments: No comments.

Public Comment: No comments.
Liaison reports — Starting in 2024, invite liaisons to come give a report if they wish to do so.

e Friends of the Library Report: As of 10/13/2023 the Friends have a bank balance of
$17,405.30. Cataloging of nonfiction books is finished and there are 62 boxes for Discovery
from Baltimore. The Friends are considering sponsoring the next mural behind the library.

e Upper Pottsgrove Township

e Lower Pottsgrove Township

e West Pottsgrove Township

e Borough of Pottstown

e Pottsgrove School District Administrator

e Pottstown School District Administrator

e Pottsgrove School District Student Liaison

e Pottstown School District Student Liaison

e Hill School Administrator

e Hill School Student Liaison
Announcements, Other Business:

Discussed the long-range plan of finishing the 3" floor for community events and especially,

passport offices. A major expense would be plumbing for a bathroom.

The meeting adjourned at: 6:53 PM

Upcoming Meeting Dates and Times:

Development Committee: 2" Thursday of the month (ZOOM): Thursday, Nov. 9, 2023 at 10 AM.
Thursday, Dec. 7, 2023 at 10 AM.
Governance Committee: 2" Thursday of the month (Zoom):  Thursday, Nov. 9, 2023 at 11 AM.
Thursday, Dec. 7, 2023 at 11 AM.

Finance Committee: Tuesday, November 7™ at 4:30 PM — in the Library mezzanine - prepare
recommendation to approve April, May, June, July, August, September financial reports to recommend

for Audit, budget review and start 2024 budget.



Property Committee: Tuesday, November 7t at 5:30 PM in the Library mezzanine

Board of Directors Monthly Meeting: Tuesday, December 12, 2023 at 5:00 PM in the Library

Community Room.

Friends of the Library Meeting: Monday, November 20, 2023 at 10:15 AM in the Library mezzanine.

Appointments with Executive Director to schedule, email: mlipsky@mclinc.org or text: 610-334-2409

Minutes submitted by: S. Drauschak Secretary of the PrPL BOD

Director’s Report: October Operational Information Report
Submitted by M. Lipsky, Executive Director

Operations Update: No Change.

Trustee Notes: No Change.
Technology Update: No Change.

Building Updates

The Envelope Report was sent via email to all Board members for review. We will discuss the next
steps under new business.

Funding Updates

Lower Pottsgrove Township: waiting to hear what they will consider covering of the $24.27 per
capita cost to run the library.

Upper Pottsgrove Township: waiting to hear what they will consider covering of the $24.27 per
capita cost to run the library.

West Pottsgrove Township: D. Arms is assisting in setting up a meeting with West Pottsgrove.
Pottstown Borough | presented at the Committee of the Whole and am waiting to hear what they
will consider covering of the $24.27 per capita cost to run the library. Met with A. Monastra
regarding the library.

I sent a personal letter to every Commissioner/Councilor and Township manager. Did not hear
back from anyone.

Finalizing a 2024 Business Sponsorship Tier Program: that | will present with M. Sossman.
General Appeal: Finalizing for next week.

Parent Appeal: will be sent around Thanksgiving to new families with student cards.

Planned Giving: Required Annual Distribution information will be sent out in November.

Staff & Volunteers

Staff Changes: We accepted the resignations of S. Moore and C. Zinger in mid-October. S.
Richardson was terminated due to excessive absenteeism and lateness.

The new organizational chart has been revised again. See uploaded version in the google file.
Job Openings: We are currently short-staffed, mostly in the Youth Services Department. As of the
writing of this report we have 5 openings.

Department Changes: We welcomed D. Sigafoos, G. McCoy Swinehart, L. Pash, and D. Pitts to the
Circulation Department, and J. Wu as a split shift page since our last meeting.

Hiring: We are in the process of hiring for Youth Services.

Staff Status: 10-23-2023 we have 8 Full Time staff (3 Salary, 5 Hourly), 14 Part time staff. This
does not include the 2 seasonal employees which make a total of 23 on the rolls. As of the writing
of this report, we have 5 openings.

Volunteers: No Change.


mailto:mlipsky@mclinc.org

Continuing Education & Meetings Attended since last Board meeting:

e PRPL Board Meetings:

O

O O O O O

9-28-23 — Finance Committee

9-29-23 — Met with S. Dolan

10-9-23 — Met with D. Arms and M. Sossman

10-11-23 — Met with S. Holloway

10-12-23 — Development Committee

10-12-23 — Governance Committee — J. Carraghan attended in my place.

e Community Meetings:

O O O O O

9-28-23 — Reach Luncheon — Life & Leadership

10-4-23 — Borough Council Committee of the Whole

10-9-23 — Met with B. Schultz of Schultz Technologies

10-12-23 — Met with A. Monastra & M. Sossman

10-16-23 - Friends of the Pottstown Library Board meeting — M. Velez attended in my
place.

10-20-23 — TriCounty Chamber Ambassador Meeting — Did not attend due to MCLINC
meeting

e Professional Association Meetings:

O
O
O
O
O

O

10-1-23 to 10-4-23 PALA Annual Conference Kalahari

10-1-23 — PALA Southeastern Chapter meeting

10-2-23 - PALA Public Library Division

10-10-23 — PALA Annual Business Meeting - Virtual

10-12-23 — PALA Academy of Leadership Studies Committee meeting
10-24-23 — PALA PALS Group Practicum Meeting

e MCLINC Directors & District Meetings:

O
O
O
O
O

9-27-23 — District Director’s Meeting in Norristown

10-10-23 — MCLINC MAC Meeting in Norristown — N. Forst attended in my place.
Meeting Cancelled — MCLINC Finance Committee Meeting

10-20-23 - MCLINC Directors Meeting in Norristown

10-24-23 — District Director’s meeting - Virtual

o Development Consultant Meetings held 9-28, 10-5, 10-9, 10-12
e Webinars/Training:

O

9-27-23 — Free Nonprofit Webinar: 5 Social Media Tips that Will Help You Turn heads and
Raise Funds for Your Nonprofit

e Staff Meetings:

@)
@)
@)
@)
@)

O

10-9-23 — one-on-one meeting with C. Johnson

10-10-23 — Met one on one with C. Zinger for Exit Interview

10-18-23 - Halloween Fest Planning Meeting

10-20-23 — Met with S. Richardson and C. Johnson

| meet with the assistant directors every Tuesday at 3 PM.

J. Carraghan meets with the Circ supervisors and Youth supervisors every other week.

e Conferences:

e}

@)
@)
@)
@)

TriCounty Area Chamber REACH Conference — November 9, 2023
PLA conference 2024 in Columbus OH. April 3- 6, 2024

PALA Academy for Leadership Studies Annual Event May 5-9, 2024
ALA conference: in San Diego, CA. June 27 —July 2, 2024

PALA Conference 2024 in Harrisburg, PA October 6-9, 2024



Youth Services Report — October 2023 — C. Johnson, Youth/Teen Librarian

Outreach

None reported except Upper Pottsgrove Community Day, which was postponed until Nov. 4.
Haunts on High Community Event — Oct. 21 12:00-4:00 PM, table in front of the library.

Successes

HalloweenFest at PRPL (Oct. 20 6:00 PM) -- fundraiser event ($5 donation suggested at the door),
which included a murder mystery scavenger hunt game (S20 to play, limited spots available),
paranormal investigator meet-and-greet plus tour in the attic, card readings by a local medium, a
ghost painting activity with our reference librarian, and refreshments and cider.

Haunts on High (Oct. 21 12:00-4:00 PM) -- we had a table in front of the library with information.
There was a grab-and-go craft as well as a spot for kids to stop for a few minutes and create chalk
art on the sidewalk. M. Velez donated candy to hand out to kids.

Solar Eclipse Programming (Oct. 14 10:00-3:00) -- the rainy day caused a small turnout for this
building-wide program, but families who did attend enjoyed the activities, which included
coloring, puzzles, crafts, and games. Patrons were encouraged to participate in activities in
exchange for a pair of eclipse glasses. M. Bealer plans to organize another Solar Eclipse Day in
April, which will hopefully be more successful because the next eclipse will be more visually
impressive in this area. This eclipse was only 20% coverage, and the one in April will be 90%
coverage.

Fall Reading Challenges (Oct.-Nov.) — M. Bealer and | collaborated to offer two Fall reading
challenges on Beanstack, one for Banned Books Week and one for Halloween season. The reading
challenges were for all ages, and both included a reading recommendations list (patrons were
encouraged but not required to read titles from the lists). Total participation was about 130
patrons.

Upcoming

Virtual Author Visit with Eric Smith (Nov. 20 6:30) -- Local author, Eric Smith will be visiting
Belmont Hills Library, and the visit will be live streamed on YouTube. Patrons in Montgomery
County can register to attend in-person or virtually from home, or they can come to the PRPL
Community Room to watch the live stream there. This program is recommended for teenagers,
ages 15-18.

Holiday Cookie Walk (Dec. 16%™ 2:00 PM) -- We are still solidifying plans for this year’s Cookie
Walk, but we want to put the word out now that we are looking for cookie donations. We
encourage community members, library staff included, to bake a batch or two of a unique family
recipe. The greater variety of cookies we have to offer at the event, the better. If anyone has
questions about the Cookie Walk, please email C. Johnson (cjohnson@mclinc.org).

Changes to some YSD programs — Some fun new ideas for our ongoing evening programs have
been planned. A Halloween-themed storytime is planned for Oct. 25. There has been some
rebranding for our Teen Time program and there are plans to try some new activities with teens
who attend.

Adult Programming, September 2023 — M. Bealer, Adult Programming Coordinator

Programs

In September, we hosted 18 sessions of regular, recurring programs, and 8 special events for a total of 26
programs. For the month of September, we had a total of 133 attendees at adult programs, including on-
site programs and Beanstack reading challenges.

September marked the beginning of our fall reading challenges: Haunted Autumn and Let Freedom Read.
Haunted Autumn features logging badges as well as fall and Halloween-themed activity badges; Let
Freedom Read acknowledges the ALA’s Banned Books week in the beginning of October and celebrates


mailto:cjohnson@mclinc.org

intellectual freedom.

In September, we hosted a virtual author talk, a workshop for non-profits, a financial literacy workshop, a
beginner’s Tai Chi class, and we began our digital literacy series provided by PLA and DigitalLearn. As part
of the digital literacy series, we hosted Internet Basics on September 14" and Computer Basics (Windows)
on September 28™". Attendance was 2 and 5 respectively. We also offered Internet Basics and Computer
Basics in Spanish on the 18" and 28,

Our recurring programs have continued to have steady attendance: Mahjong, Pottstown Writer’s Group,
the PRPL Book Club, and Afternoon Adult Crafting. Many of these participants are returning attendees
who seem to genuinely enjoy their experiences at these programs. In Afternoon Adult Crafting, we made
magazine-collaged fall leaves on September 8" and gift envelopes with fall leaves embellishments on
September 22.

Outreach/Community Connections

Through a partnership with E. Biehl of TriCounty Area Federal Credit Union, we were able to offer a
financial literacy workshop on September 19*" called Budgeting for Beginners. In November, we will host a
second one called Opening a Bank Account.

Book Displays

Our free-standing book display was curated to officially welcome our new mascot, Paige the Octopus!
Eight different subsections were included in the display to represent the reach and variety of the library’s
services: audiobooks/Playaways, DVDs, nonfiction, fiction, PA reference, notary/passports, eResources,
and print/scan/fax.

We added a small display next to the circulation desk to promote and celebrate National Good Neighbor
Day on September 28™. It featured relevant book selections and free activity sheets, coloring sheets, and
bookmarks.

The wall-anchored book display was curated to reflect our Haunted Autumn reading challenge, complete
with a wide range of spooky subgenres and decorations.

Head of Circulation Report for October Board Meeting — Submitted by J. Carraghan

e We have received several donations for “Fill the Shelves” in the past month. All requested titles
have been ordered and letters will be sent once the titles have been processed.

e We are roughly halfway through a series of digital and computer literacy classes through a 2023
PLA Digital Literacy Workshop Incentive grant in the amount of $6,000.

o Workshops are currently led by M. Velez in Spanish and M. Bealer in English, roughly
every two weeks.

e We held our Halloweenfest on October 20™ to great success and great fun.

e | followed up with staff members who had requested specific Polaris training and will be
encouraging active use of LEAP training days in the next month. MCLINC is offering a LEAP training
series in November, the first of which will be required from all Heads of Circulation.

e | will chair the next Circ Users Group Committee meeting on Wednesday, November 15™ at 1pm
in Norristown.

e M. Velez, A. Heebner, N. Forst and | will attend the AccessPA POWER Library training on
Wednesday, October 25™. This will allow us to gather further information about updates to the
POWER Library databases used by our library, as well as to talk further with operators and
administrators of the Chat with a Librarian program.

e We are happy to welcome D. Pitts and L. Pash to the Main Desk this week. They have been hired
as Library Assistants/Passport Agents. This will resolve our evening staffing shortage in Circulation
and Passports.

o We have also been joined by G. McCoy Swinehart and D. Sigafoos at the Main Desk.



e | am working with N. Forst and M. Velez to reduce the backlog of unprocessed and uncatalogued
materials.

e M. Snyder is continuing his history class on the Gettysburg campaign to great success.

e Following the departure of S. Garner, we are in the process of revisiting the billing procedure and
the registration procedure. We have revised the billing procedure to reduce waste and expenses
related to mailing.

e N. Forst and | will be meeting with M. Bealer this week to discuss events for this year’s
NaNoWriMo (National Novel Writing Month). We held several small write-ins and events last year
to promote the event, which takes place November 1° through November 30" each year.

e M. Lipsky, N. Forst, M. Velez and | are setting the groundwork for a formal inventory of the Adult
Services collections of the Library. We are hoping to use inventory manager within Polaris LEAP to
make the process easier than in previous years.

o lwill reach out to MCLINC HQ for more specific technical training on the new features of
inventory manager in the next week.

o If we are able to resolve our questions and move forward, this will mark the first full and
formal inventory of the Adult Services collection in over 10 years.

=  We have previously only had informal inventories of the collection during my
tenure as Head of Circulation due to technical difficulties and staffing limitations.

o Our current goal is to divide the collection into manageable sections, as it is already
divided in Polaris (IE: Adult Nonfiction 100, Adult Playaway Audiobooks, etc) and
inventory by section and shelf location.

o We hope to begin the project in Winter 2024.

e  We will hold Amnesty Week from November 20" through November 25™. All items returned late
during this time will have fines waived and any lost items will have the charges removed from
their account. Fines paid during this week will be 50% discounted. We are also sending bills
promoting this event to patrons with significant fines.

o The purpose of this event is to retrieve lost and long-overdue materials from patrons who
might not otherwise return them, as well as allowing patrons with fines over the check-
out limit the opportunity to pay down their fines and regain access to library services.

e | attended the Governance Committee Meeting on October 12" to aid in the revision of the
Bylaws of the Board of Directors and other relevant documents.

Statistics: Head of Processing, N. Forst

In the month of September, we added 479 items and marked 42 for deletion. These numbers are
lower due to staff turnover and training current staff on parts of the processing process.

Total borrowing for the month is down slightly, which is to be expected with the start of school
and parents finding new routines for the year.

Social Media seems to be trending upwards, and more people are seeing our posts on Facebook.
We are promoting our Digital Literacy series by using the Boost feature with Facebook Ads, and we’ve
seen multiple conversations started, and an uptick in reach on those posts.

With A. Heebner working on her internship this fall, our use of Ancestry has skyrocketed. She has
been successful in finding information for genealogy requests that we have received. She is also working
on an Omeka website (a website that is dedicated to archival and historical materials) that will contain
library and local history. It will be officially launched in January, after her internship is complete.

Power Library, one of our eResources provided by the state of Pennsylvania, has added some new
resources to their collections while others have gone away. In October, there is a Power Library training.
Multiple staff members are going to learn and update our knowledge of Power Library’s resources.



Stat Highlight
New Registrations September 2023
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