Pottstown Regional Public Library
Board Meeting

Board Meeting: September 6,2023 6 PM

Community Room (In Youth Department) and

Zoom

Board Members Present Board Members Absent Staff Present
President: S. Holloway B. Brogley Executive Director: M. Lipsky
Vice President: D. Arms M. Hedgepeth Staff member: J. Carraghan
Treasurer: S. Dolan

Secretary: S. Drauschak

Board member:

Board member: T. Brown
Board member: J. Steinman
Board member:

A quorum was met: Yes

Meeting called to order at: 6 PM

e MOTION: S. Dolan made a motion to accept the resignation of D. Spence, effectiveimmediately. S.
Drauschak seconded the motion and it unanimously passed.

e S, Holloway listed, and we discussed our brainstorming ideas: annual support; large amount donors;
“Save the Building” campaign; Justamere Foundation; move money from Vanguard account; RFPs for
local banks; investment policy; motion for 10% of all donations to be used as unrestricted funds for
operations/salaries; meetings with municipal finance committees; Upper Pottsgrove — funding cut; add
names to donor list.

e T.Brown asked if we have received the report on the repairs to the building. We have not yet received
the feasibility report on the envelope of the building from El Associates of Harrisburg.

e M. Lipsky and S. Dolan explored how to gain access to the Vanguard funds. Neither of them are named
on the Vanguard account. They have completed paperwork to have their names on the account. Money
can be moved from the account without a fee. S. Dolan talked to M. Henzes, a former Board member
who works with investments. He suggested leaving the funds with Vanguard. It would cost about $375 a
year to have an actual Vanguard account advisor.

o We discussed the need to establish an emergency fund, a long-range fundraising program, and long-term
solutions.

e M. Lipsky shared many of our upcoming fundraisers and activities for the next few months:

o We will be receiving a check from the new foundation at Victory Bank.

o  All students in Pottstown School District and Pottsgrove School District will be receiving
patron cards to the PrPL.

o There will be wall space in each school for announcements and information about PrPL.
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It was also suggested to contact St. Al's school and Wyndcroft school with the student
library card program. Also, reach out to Homeschool groups for patron cards and
programming. T. Brown and S. Moore, Youth program coordinator, will work on this.
Schedule meetings with all the municipalities to update their Resolutions for funding.
Most Resolutions are from 1988. A meeting is scheduled with E. Wagner, township
manager with Lower Pottsgrove, on Thursday, September 14, 2023. M. Lipsky and S.
Holloway will attend.

M.Lipsky, S. Holloway, and S. Drauschak attended the Lower Pottsgrove township meeting
on Tuesday, September 6. They gave short talks and thanked the commissioners for the
financial support of the library.

D. Arms and M.Lipsky will attend a West Pottsgrove township meeting.

M. Lipsky attends the monthly meeting of the Pottstown Borough or sends a monthly
report.

The library has a new mascot — Paige the Octopus. There will be social media posts about
Paige, along with small mascots to sell. Board members will be asked to take a picture with
a small Paige for social media posts.

There will be E-Blasts for the summer and fall appeals. The summer appeals were sent to
people who haven't previously donated to PrPL. There will be a spring STEM appeal.
Work on the “Next 100 Years” campaign.

Halloween activity; Cookie Walk in December; Cookie Recipe contest.

T. Brown said the Pottstown Education Foundation did well with student designed thank
you cards. M. Lipsky will reach out to the art departments in the school districts for the
possibility of a student art contest to design thank you notes.

J. Steinman suggested having Hill students volunteer time to help library staff. Also
encourage Hill students to become PrPL patrons. She will contact the Hill school librarian.
Maybe this connection with the Hill School would help get additional funding.

J. Steinman suggested contacting everylibrary.org for grants and/or funding.

Can we apply to Pottstown Health and Wellness Foundation for any grants? J. Carraghan
will explore the “Creating Safe Spaces” grant with the foundation — possibly for lighting for
the back parking lot.

M. Lipsky was working with PECO for lighting rebates but hasn’t heard anything from them
recently.

Tri County Network will write grants for us. We need to explore this more.

S. Rodriguz, superintendent of Pottstown School District, said we might be able to use the
grant writer for the school district to help write grants.

D. Arms suggested contacting Beacon of Hope for funding since we provide many services
for their clientele — job resources, electricity, water, bathrooms, air conditioning.

J. Carraghan explained how the staff is cutting back on purchasing new materials for
collection development. The budget will be $1000 per department, per month for the
adult and youth departments. N. Forst and M. Velez will be able to concentrate on
cataloging a backlog of materials that have already been received. Collection development
will continue without spending a lot of money. He explained which book venders have
already been paid for the year.

M. Lipsky and T. Brown discussed keeping 10% of donations for unrestricted funds for
operational/salaries. T. Brown explained how this helped the Pottstown Education
Foundation.

M. Lipsky gave an update on staff. Several staff members have resigned, and seasonal staff
is finished for the summer.

We will also shift the way grants and endowments are recorded in Quickbooks.

M. Lipsky will send financial information on Thursday, after meeting with the bookkeeper.
M. Soloman, development coordinator, will present the full development plan at the next
Board of Directors meeting on Tuesday, September 29, 2023.



e  MOTION: D. Arms made a motion to move $60,000 from the Vanguard fund to the PrPL checking
account then to the money market account, as soon as possible. T. Brown seconded the motion and it
unanimously passed.

e MOTION: D. Arms made a motion that 10% of all donations go towards unrestricted funds for
operational/salaries, effective October, 1, 2023. S. Dolan seconded the motion and it unanimously passed.
M. Lipsky has researched the language used when asking for donations.

The meeting adjourned at 7:34 PM
Future meetings:
Development meeting for September — cancelled.

Governance meeting: Thursday, September 14, 2023 at 11 AM — by Zoom.

Board of Directors Meeting: Tuesday, September 29, 2023 at 5 PM in the Library Community
Room.

Appointments with Executive Director as needed: to schedule, email: mlipsky@mclinc.org
Or text: 610-334-2409

Minutes submitted by:

S. Drauschak
Secretary of the PrPL BOD
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