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A quorum was met:    Yes              
                              

Meeting called to order at:    5 PM  

 

• S. Holloway thanked everyone for coming to an urgent Board meeting to discuss the library’s current 
financial situation, since one of our jobs is to provide fiscal oversight.  She felt we should all hear and see 
the same information at the same time.  The only agenda item was the financial picture of the library – to 
decide on a solid financial cash flow plan through December 31, 2023.  (We were close to not making 
payroll this week.) 

 

• M. Lipsky used a power point presentation to explain how we reached this financial crisis.  She started 
with some of our history: 

o Previous leadership did not heed warnings that a lack of fundraising and planning for 
sustainability would result in a shortfall by 2023.  

o Relevant data records on income and expenses were not recorded before January of 
2022. 

o The library has not done sustainable fund development.  Small events and a lack of 
relational cultivation are short term hurdles. 

o Community support had been challenging due to past practices that made the library  
       “unwelcoming” to community members and public statements that we were closing.  
  ***(It is important to note our positive changes in the past 19 months with the  
  development of positive relationships with the community, school districts,   
  local, civic, social, and governmental groups.  Patron counts have surpassed pre- 
  COVID numbers.  We have become known for resources for job searchers, people 
  experiencing homelessness, etc.  We have increased all programming and  
  expanded our collection to serve our community across a variety of reading  
  levels, interest, including new Spanish language collections in all departments.   
  We were voted Best Library by the Mercury for 2023 and we are a PA Forward  
  Star Library as of 2023.) 

 
 
   
 



• Financially, we’ve gotten by – occasionally withdrawing funds from the Vanguard account or 
borrowing money from the Friends of the Library.  However, with the high rate of inflation 
(increased monthly expenses such as electric, increased cost of library supplies, increased 
shipping costs, increased cost of cleaning supplies, plumbing emergencies) we need to change the 
way we look at and handle library finances.  Payroll is $21,000 every 2 weeks. 

 

• The next four months outlook (September through December): 
o Municipal and Library Generated per month = $31,090.92 
o Average Monthly expenses = $70,847 
o Predicted deficit per month = $39,756.08 
o Predicted Municipality and Library generated September through December = 

$124,363.68 
o September through December needed (using average) = $283,388 
o Predicted through the end of the year = $159,024.32 

 

• The short-term goal:  we need $39,756.08 per month to cover the shortfall. 

 
• The Vanguard account is losing money consistently.  M. Lipsky feels we should consider a 

different option.   
o Option 1:  Remove $160,000 from Vanguard as a cushion for the rest of 2023.  Put the 

rest of the Vanguard money in our Money Market account currently earning a tiered rate 
protecting the current assets, and providing the money we need now.  We could also look 
for a short-term CD. 

o Option 2:  Take a loan out for $160,000.  (Borrowing money is expensive at an average of 
5.5%.  This will add additional costs in 2024 and moving forward. 

 

• At the September Board meeting we will go over the full development plan that is already in 
place.  (Summer appeal to patrons who have never donated to the library, Fall appeal to previous 
donors, and various staff fundraisers). 

 
• M. Lipsky is already working on the 2024 budget which might include services to cut or cutting hours which 

will require a waiver from the state.  She is also working on a different format for our reports to give a clearer 
view of where we are financially. 
 

• The power point presentation generated many questions and opinions!   
 Why now?  Do we need to cut programs and staff?  How much would that really save?  How will 
our services be affected with less staff?  Have we investigated a line of credit?  Do we have an account 
manager for the Vanguard funds?  How much would an account manager cost?  Should we ask the Friends 
for money?  Can we talk to M. Henzes, a financial advisor and former Board member, for advice?  If we 
withdrawal funds from Vanguard, how will we replace the money?  What do we need to do to address our 
cash flow shortage now?  How do we get the municipalities in our service area to increase their contributions 
to the library? 
 

• S. Holloway suggested we take time to examine and think about all the information we have received, and 
schedule another meeting to make any decisions. 
 

• D. Spence would like to see various reports.  She will send an email with a requested list of reports.  M. Lipsky 
will work with the bookkeeper for the information to send to Board members before the next meeting.   
 

• S. Dolan and M. Lipsky will meet to investigate and find out more information about the Vanguard funds – 
fees to withdraw money, cost of an account manager.  They will also investigate a line of credit.  S. Dolan will 
talk with M. Henzes. 
 



• Board members were asked to make their yearly donation to the library, if they have not already done so for 
the year.  Board members are also asked to contact any businesses they have personal connections with to 
become donors or names of businesses to give to M. Lipsky and M. Soloman. 
 

IMPORTANT:  Next Board meeting:  Wednesday, September 6, 2023 at 6 PM in the community room of 
the library.  A Zoom option will be available. 

 

The meeting adjourned at 6:55 PM. 

 

 
Appointments with Executive Director as needed:  to schedule, email:  mlipsky@mclinc.org 
 Or text:  610-334-2409 
 
 
Minutes submitted by:   
 
S. Drauschak            
Secretary of the PrPL BOD

mailto:mlipsky@mclinc.org


 


