Pottstown Regional Public Library
Board Meeting

Regular Board Meeting: April 25,2023 5PM

Community Room (In Youth Department) and Zoom

Board Members Present Board Members Absent Staff Present
President: S. Holloway Executive Director: M. Lipsky
Vice President: D. Arms S. Dolan Staff member: M. Velez
Treasurer: M. Hedgepeth Guests:

Secretary: S. Drauschak T. Brown

Board member: B. Brogley J. Good

Board member: D. Spence M. Wickman

Board member: S. Guadalupe

A quorum was met: Yes

Meeting recorded: Yes

Meeting called to order at: 5:15PM

Welcome and Introductions:
Guest Presenters: Spotts Insurance - Matt Wickman and Sam Guadalupe

M. Wickman has been working with M. Lipsky to research PrPL insurance policies. He shared the following
information:

The PrPL has the following coverage through the Borough, paid for by the Borough:
Building is covered at $2,760,202 with a $5000 deductible.
Contents are covered at $2,500,000 with a $5000 deductible.
General Liability coverage is $10,000,000.

He shared a chart showing the premiums for the policies we currently have for Cyber Insurance, Crime, and
Workers’ Compensation. Currently, we do not have a Directors & Officers policy.

The chart also shows the premiums for policies that we could have through his company, Spotts Insurance Group,
for Cyber Insurance, Crime, and Workers’ Compensation plus a policy for Directors and Officers.

M. Wickman and S. Guadalupe answered all questions from Board members. (Crime insurance would stay with the
same company for the same premium; USLI does not require personal information from Board members; the new

policies provide more coverage).

See Spotts Insurance Chart on page 2 for the information that was presented.



Spotts Insurance Group

Named Insured: Pottstown Regional Public Library
Address: 500 E HIGH STREET
City, State, Zip: POTTSTOWN, PA, 19464

Policy Line: Carrier Premium: Expiring Premium:
Directors & Officers USLI $ 698.00
Cyber Insurance COWBELL $ 374.00 $ 1,207.00
Crime TRAVELERS $ 600.00 $ 600.00
Workers” Compensation HARTFORD $ 1,816.00 $ 2,700.00

Total $ 3,488.00 $ 4,507.00
Policy Line: Carrier: Sublimits: Deductible:
Directors & Officers USLI $ 1,000,000.00 -
Cyber Insurance COWBELL $ 100,000.00 $ 2,500.00
Crime TRAVELERS $ 10,000.00 $ 500.00
Workers” Compensation HARTFORD $1mm/$1mm/$1mm

Spotts Insurance Group

Matt Wickman Samuel Guadalupe

Commercial Lines Account Executive
74 Commerce Drive
Wyomissing, PA 19610

Commercial Services: (888) 751-6615
Cell: 484-727-8411

Fax: 610-374-9069

Email: mattw@spottsins.com
Website: spotts4insurance.com

Business Insurance Specialist
74 Commerce Drive
Wyomissing, PA 19610

Commercial Services: (888) 751-6615
Cell: 484-894-8081

Fax: 610-374-9069

Email: samg@spottsins.com
Website: spotts4insurance.com


mailto:mattw@spottsins.com

Review & Approve Meeting Minutes
PrPL BOD Meeting minutes from March 28, 2023 were reviewed.
e Motion was made by B. Brogley to approve the minutes as presented to submit for audit. Seconded by
D. Spence and unanimously passed.

Treasurer’s report:
e No report.

New Business:
e A change in meeting format was discussed and will be used moving forward.

o The Treasurer’s report will be a new monthly item and will be different from the quarterly financial
reports.

o Committee minutes will be sent to M. Lipsky ahead of Board meetings and will be included as links
in the meeting agenda. Board members should read the reports ahead of the Board meeting, and
bring any questions they might have to the Board meeting.

o We might consider having liaisons from the Townships, Pottstown Borough, and student liaisons
from Pottstown School District and Pottsgrove School District. T. Brown suggested we check with
the insurance company about having student liaisons. M. Lipsky will check on this.

Old Business
e Insurance Coverage:
The insurance information shared by M. Wickman and S. Guadalupe was discussed briefly. The new
policies will provide more coverage at a yearly savings for the PrPL. (See Spotts Insurance Chart on page
2).

e Motion was made by B. Brogley to accept the insurance bid by Spotts Insurance Group for the following
policies: Directors and Officers, Cyber Insurance, Crime, and Workers’ Compensation as per the Spotts
Insurance chart on page 2 as soon as possible but no later than May 1, 2023. Seconded by S. Drauschak
and unanimously passed.

Executive Director Report - M. Lipsky, Executive Director
e See attached April, 2023 Executive Director Report.
o M. Lipsky will be graduating with her MLIS degree from Clarion University on May 6, 2023.
Congratulations!
o Board members appreciate the reports from the staff! Thank you to the staff for all their hard work!

Committee Reports:

e Development Committee Report - D. Arms, Chairperson
o Development committee did not meet in April.
o Rotary Duck tickets are for sale at the circulation desk. The tickets are $5.00 per ticket. If we sell
300+ tickets, the library will earn $4 per ticket. Board members should prepay for Duck tickets.
o Planned giving postcards were sent to people age 70 and over.
M. Lipsky is working on the annual report and spring appeal letter.
o D. Arms will be surveying the Development committee for the best date for the May meeting.

o



¢ Finance Committee Report - S. Dolan, Chairperson
o Next Finance committee meeting will be Tuesday, May 9 at 4:30 PM - prepare recommendation to
approve January, February, March Financial reports to recommend for audit.

o B. Akins will start the annual audit on May 22, 2023.

e Governance Committee Report - S. Drauschak, Chairperson

o The Governance committee met by Zoom on Thursday, April 20, 2023. M. Lipsky shared a list of
potential new Board members and their contact information that she received at several
community meetings she had attended. It was decided S. Drauschak would contact: D. Delgadillo,
E. Mortenson, J. Steinman, S. Nihart, and J. Good. D. Arms will contact T. Brown. All potential new
members were sent the Board questionnaire, Board job description, and the steps to becoming a Board
member. The potential new Board members have been invited to the April Board meeting and will be
invited to the May meeting.

o National Library Week is this week: April 23 — 29, 2023. Staff members were treated to smoothies
from SmoothieQ on Monday and library pins on Tuesday. Wednesday, pizza will be provided by the Ice
House; Thursday, lottery tickets will be handed out to staff over 18; and Friday, cupcakes will be
provided by Redner’s. Thank you, D. Arms!

o Thank you notes: All thank you notes for 2022 donors have been written and sent or assigned to a
Board member to write and send.

o D. Arms suggested that B. Akins or someone she suggests present a workshop for Board members on
how to read the PrPL’s financial reports.

o Adiscussion of when new Board members’ terms will start led to a discussion of the PrPL BOD
Responsibilities policy (approved on February 20, 2018 and amended on January 27, 2022) and PrPL By-
Laws (approved on February 25, 2021). It was decided to review the PrPL BOD Responsibilities policy at
the next Governance committee meeting to clarify the language about terms. M. Lipsky will research
current Board members’ terms.

e Property Committee Report - B. Brogley, Chairperson
o Next Property committee meeting will be Tuesday, May 9, 2023 at 5:30.
o D. Arms asked who is mowing the grass. M. Lipsky said West Pottsgrove township is mowing the grass.

e Strategic Planning Committee Report - M. Lipsky
o M. Lipsky used the staff in-service day on April 10, 2023 to start the Strategic planning process. Staff
identified SWOT — strengths, weaknesses, opportunities, and threats of the PrPL. T. Reed will
compile the information. The information will be presented in May.

Liaison Reports:

e Friends of the Library Report
o M. Lipsky, S. Holloway, and D. Arms attended the monthly Friends’ meeting. They gave the Friends “I
love the library” pins in honor of National Volunteer week.
o The Friends’ held an Earth Day paperback sale on Saturday, April 22 and made over $300.
o The Friends’ are considering doing the “Chair-ity” event — selling hand painted chairs.

e Townships, Borough, School Districts, Student Liaisons
o The possibility of liaisons was briefly discussed.



Public Comments:

e T.Brown and J. Good, potential new Board members, introduced themselves.

Announcements, Other Business

Meeting adjourned at: 6:30 PM

Future meetings:

Strategic Planning Committee: TBD

Development Committee: TBD

Governance Committee: TBD

Finance Committee: Tuesday, May 9, 2023 at 4:30 PM in the Library Mezzanine

Property Committee: Tuesday, May 9, 2023 5:30 PM in the Library Mezzanine

Board of Directors Meeting: Tuesday, May 23,2023 at 5 PM in the Library Community Room.
Appointments with Executive Director as needed: to schedule, email: mlipsky@mclinc.org

Or text: 610-334-2409

Minutes submitted by: S. Drauschak Secretary of the PrPL BOD

Director’s Report 2023- M. Lipsky, Executive Director

Director’s Report April 25th, 2023 — M Lipsky, Executive Director
To shorten the report, | will only include the heading and “No Change” to the areas where the information is the
same as the previous month. Feel free to ask questions if needed.

Operations Update:
o No Change

Trustee Notes
e No Change

Technology Update
e No Change

Building Updates
e The building was power washed by JackSo Clean on Sunday April 16!
e Watkins Pest Control came to treat ants in the Youth Dept.
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| received a digital copy of all of the blueprints | could find from Bruce Christman.

Staff & Volunteers

Staff Changes: Welcome S. Moore as Children's Programs Coordinator & Outreach. C. Dolan has accepted an
internship within her degree and will sadly not return as a seasonal page this summer. We wish her the best!
Job Openings: We will reevaluate the positions open and post any open positions in May.

Passports: Our Passport Facility Inspection is set for May 8" at 1:00 PM.

Notary: S. Brodzinski is in the final preparation to be commissioned as a Notary.

Department Changes: No Change.

Staff Status: With the addition of 2 staff members, we are now at 18 regular staff. This does not include me
or the 2 seasonal employees which make a total of 22 on the rolls.

Volunteers: No Change.

Continuing Education & Meetings

Meetings: We hosted the Community Leaders Breakfast on April 5™ with over 60 Leaders in attendance. |
attended the Borough Council Meeting on April 5th. April 6 | attended the SEPLA Awards Committee
meeting via zoom. April 10" | facilitated the staff in-service day and met with the water remediation
company and Bruce Christman. Met with T. Reed and M. Sossman via Zoom on April 12th. | covered the
youth department on Saturday, April 15", Attended the Friends meeting on April 17", Met with S. Holloway
on April 17*", TCN Resource Roundtable on April 18™. Bryan Nester met with the staff about Healthcare
options on April 18", | went to the Soroptimists meeting at Brookside Country Club on April 18",

Webinars: Keystone Grants for public Libraries webinar on April 4%; Board 101: Moving from a working
board to a governing board on April 13™; Homeless De-escalation 401 on April 13'™; Non-profit business 101.
MCLINC Directors & District Meetings: | attended the MCLINC Finance Committee Meeting on April 3", and
the MCLINC Directors meeting on April 21st. District Meeting is virtual on April 26,

Staff Meetings Scheduled: one-on-one meetings are scheduled for this week with all staff. | meet with the
Assistant Directors Every Tuesday. J. Carraghan and N. Forst meet with the circ supervisors and youth
supervisors every other week. Next Staff In-Service day is August 14,

MLIS progress —I will travel to Clarion, PA for Graduation on May 6!

Conferences:

o |donot plan on attending ALA conference this year. It is in Chicago. PLA is every other year so it
won’t be until 2024 in Columbus OH.

o lam registered for the PALA Leadership Institute which is a continuation of the Director’s Institute
from last year. | will be in Harrisburg from June 5% through the 9*" for an intensive leadership
bootcamp for library leaders.

o |l will attend PALA Conference 2023 in the Poconos in October. Registration has not opened yet.

Collections & Materials:

Statistical reports: Please see Statistical report to date for 2023 attached in the reports email.
Report from J Carraghan:
o March saw an increase in our registrations, with 84 new registrations from Pottstown Borough
compared to 58 last month. We also saw gains in Upper and West Pottsgrove patrons, as well as
Berks and Chester county residents linking their card into the system for a total of 120 new cards for
March. We have seen an increase in the use of eResources. We are planning on increasing the
promotional material for PowerLibrary and Mango Languages on social media over the next month.
We reached over 1,100 computer sessions in March. We had a total of 23 adult programs in March.
o We saw the rebranding of the "Donate a Book" program to "Fill the Shelves" and have begun
receiving inquiries and forms. | will be contacting the patrons who have made donations for the
program to start the ordering process. The "Fill the Shelves" flyer has been redesigned and is
available at the front desk and on our website. This will be an ongoing program for developing our
collection.
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The Overdrive App is due to be sunset on May 1st. Patrons will still be able to access resources from
the collection through the Libby app. This will not affect any of our other eBook/digital resources.
We will be reviewing and improving our method of tracking reference questions in the Adult Services
department.

We are currently in the process of confirming and updating donor information as provided to us by
M. Velez. We are contacting patrons who have had undeliverable emails for the purpose of updating
their information. This will ensure the accuracy of our information in our library system and in our
donor database, as well as eliminating redundancy and undeliverable mailings/flyers.

In terms of collection development, | am looking to increase the relevance and accuracy of our
Sports-related nonfiction (700s), a fair amount of which is outdated. We are also increasing our
materials related to the five literacies in our quest for Silver Star status through PA Forward. This will
include the promotion of materials related to Basic, Information, Civic and Social, Health, and
Financial Literacy both online and in our building.

In terms of staff development: beginning in May and moving through the remainder of the year |
would like to increase staff familiarity with our eResources including proficiency in database use and
increased patron awareness of services.

Please let me know if you have any questions or concerns,
J. Carraghan
Head of Circulation

Report from N. Forst

Processing and Statistics:

o

In March of 2023 we had 4,764 patrons in the building. We added in 421 items and withdrew 106.

o Our total borrowing for the month of March was 10,282 items including eMaterials.

Items Added 2019-2023

H2019 ®2020 m2021 =2022 m2023

Registrations:

o

We registered 120 new patrons in March. 84 were from Pottstown Borough, 14 were from Lower
Pottsgrove, 7 were from Upper Pottsgrove, and 6 were from West Pottsgrove. We also had 9 patrons
from Berks and Chester Counties sign up for services using their home county’s card.

We processed 255 new passport applications.

Computer usage is up this month with 1,173 different sessions. Wifi usage is also up with 698 logins
on our PPL Public Wifi.



Social Media:
o Website had 7,483 hits
o Facebook had 9,294 engagements
o Instagram had 330 engagements
Programming: We had 895 people attend programming for March
Children/ Families 0-5: 270
o Children/ Families 6-11: 144
o Young Adults 12-18: 40
o Adults 19+: 441

(0]

Website was updated regularly. The library was featured on Chamber Chat which we have featured on our
homepage.

Staff Fundraising: No Change

Grants: We were not accepted for the Securities grant for $25,000 or the Eisner Grant.

Friends of the Library: Held their Paperback Booksale on April 22" and made over $300

Adult Programing: M. Bealer

Adult Programming March 2023 Report
M. Bealer, Adult Programming Coordinator

Programs

In March, we hosted 18 sessions of regular, recurring programs, and 4 standalone events for a total of 22 programs.
We published a new adult Beanstack reading challenge—Springtime Bingo—which became available on March 1 and
will run until May 31. It features a virtual bingo card that readers can fill when they earn badges. Springtime Bingo
was our highest-attended program for the month of March, with 20 active participants.

Several of our recurring programs have had steady attendance: Mahjong with 4 to 5 participants, Pottstown Writer’s
Group with 4 to 5 participants, and Afternoon Adult Crafting with 4 participants. The majority of these participants
are returning attendees who seem to genuinely enjoy their experiences at these programs. In Afternoon Adult
Crafting, we made felt and fabric shamrock pins on March 10, and paper lanterns on March 24.

Outreach/Community Connections

On March 30, | presented an outreach program at Sanatoga Ridge Community. The presentation included a brief
history of the Pottstown Library, an overview of the services and programs we offer, and step-by-step instructions on
how to use our Libby and Hoopla eResources. We also went over how to apply for a library card, and | was able to
assist a handful of residents in filling out applications. This program was a huge success. Fourteen Sanatoga Ridge
residents attended, and almost all of them explicitly expressed gratitude at the presentation’s closing. Lara Graham,
the Assistant Director of Sales and Marketing at Sanatoga and Buchert Ridge Communities, is excited to plan another
outreach event at sister community, Buchert Ridge, in the near future.

Pottstown Mosaic CLT had a presence at our Seed Swap on Saturday, March 18. They brought their own stock of seed
packets to add to the event. Nine people attended the Seed Swap.

Book Displays

Our free-standing book display was decorated and curated for Women’s History Month (See picture 1).

The wall-anchored book display became the display associated with our spring Beanstack reading challenge, featuring
a plethora of recommended springtime reads and eye-catching visuals (see picture 2).



Picture 1:

Picture 2:

Youth Services: submit by C. Johnson
3 Successes
e Our new outreach librarian, S. Moore has started, and she’s great! We were busy with programs and an
elementary school walking field trip visit the week she started, and she jumped right in to help. We are
excited to see how S. Moore expands our outreach efforts.
e Rupert Elementary’s 4™ grade class visited Friday, 4/14. We started with a story time and tour, followed by
an hour of STEM activity stations. Activities included a magnet tiles challenge, magnetic bookmark craft, Snap



Circuits, Ozo Bots, and book browsing. We finished with a brief feedback session with the students. They had
a lot of fun, learned about resources they didn’t know were available at the library, and the teachers
expressed their satisfaction.

The Mother Goose Baby Lap Sit program has seen a large growth in attendance. For over a year, their
average attendance has been less than ten families (usually 5 or 6). Now they average almost 20 families.
More and more new parents are hearing about the program — some from our website/social media, and
some from parents they’ve met in town. The Mother Goose volunteers decided to split the story time into
two sessions to divide the large audience.

3 Upcoming

We have another walking field trip from Rupert Elementary coming May 12. The program will run similarly to
the first: story time/tour, activity stations, and wrap-up/feedback. The lead 3" grade teacher heard about the
4t grade visit and reached out to me to request one for the 3™ grade students.

Starting in May, some of our youth programs will change. We had Trivia and Book Talk programs, but both
programs rarely saw attendance. We will now be offering a middle grade monthly Book Club (ages 6-12) and
a weekly Teen Time (ages 13-17). Some patrons have voiced interest in a book club but don’t always have
time to come to the library. | created a virtual book club on Flip so they can interact online even if they
cannot join us for the monthly in-person program. We've also noticed that when teens come to the library,
they don’t want to attend structured programs — they just want a safe and comfortable space to hang out —
so the Community Room will be theirs on Tuesday afternoons. Both of these programs were developed to
meet patrons halfway. We are hoping they will receive better attendance than the programs

they’re replacing.

We have one more program that will change — Game Night. Patrons can play our tabletop games anytime
they visit the library. Game Night was a designated time a librarian would be available to teach patrons to
play a game they’ve never played before. It has not been well attended, and we found ourselves helping
patrons with games whenever they asked (not just during the scheduled program). Now, Game Night will be
used to feature one specific game we want to promote. We are hoping this will entice patrons to learn a new
game and see all the fun games we have in our collection.

Mr. Mike on April 14t, 2023



Some Pictures from Rupert Elementary Visit!



Passports: PRPL Passport Services submit by E. McNichol
March 2023

Overview

March was our busiest month for passports and passport photos so far this year. March was also our busiest passport
month last year in 2022. With spring break and summer vacations planned, everyone has been calling and stopping in
to inquire about passports. With travel restrictions lifted, there are a lot of families wanting to travel in the upcoming
months. Because of this, getting a passport is taking a very long time. Our next available passport appointments are 1
to 2 months out. After coming in for the appointment, it could take up to 7-15 weeks for passports to come back.
Processing times were extended by 2 weeks in February, then again another 2 weeks added in March.

Successes

In March we had 258 first time passport applications processed with a profit of $9,030.00 and 284 passport photos
taken with a profit of $3,692.00. A total income of $12,722.00.

The Pottstown Library now has 10 passport agents. We welcomed S. Brodzinski n March. She has caught on very
quickly and is now fully trained.

Future

In May we have a Passport facility inspection set by the Department of State. A facility inspection is usually scheduled
for every year to 2 years. We have not had an inspection since before covid. E. McNichol is fully prepared and ready
for it.

In March, the Department of State paused the online passport renewal pilot program for some upgrades. They plan
on reopening it for good in 2023 so applicants who just need to renew their passports, may do so online. Passport
photos done at the Library may decrease a little because of this change.

Compiled Report Submitted by M. Lipsky, Executive Director



