Pottstown Regional Public Library
Board Meeting Agenda

Regular Board Meeting Tuesday, February 28t at 5:00 PM -
Library COMMUNITY ROOM (in youth department) & Zoom

Zoom Link for 2023: https://us02web.zoom.us/j/83706509381
() Meeting Recording Started

Call to Order:
Welcome & Introductions:

Special Guest Presentation: Exalted Ruler, Kevin Krause and lodge members from Pottstown Elks Lodge #814

Review & Approve Meeting Minutes

e Meeting Minutes for January 2023. We are adopting presented meeting minutes to submit for audit.

Motion to approve meeting minutes as submitted or with changes for audit:
2nd;
Discussion:

All in favor: Any opposed:

Development Committee Report - D. Arms Chair for 2023

e Development Committee met on Wednesday, February 8th at 11:00AM in the Mezzanine of the library

and via Zoom.
e Committee Chair Report

e Meeting minutes are available upon request from the committee chairperson
(if needed)

Motion to by

2nd;
Discussion:

All in favor: Any opposed:

o Next Development Committee Meeting will be held Wednesday, March 1stat 11 AM in the mezzanine.

Zoom will be an option

Finance Committee Report - S. Dolan Chair for 2023

e Finance Committee met on Tuesday, February 7th at 4:30 PM in the Mezzanine of the library and via

Zoom.
o Committee Chair Report

e Meeting minutes are available upon request from the committee chairperson
(if needed)

Motion to by
2nd;
Discussion:

All in favor: Any opposed:

e Next Finance committee meeting will be Tuesday, May 9t 4:30 PM - prepare recommendation to

approve January, February, March financial reports to recommend for audit


https://us02web.zoom.us/j/83706509381

Governance Committee Report - S. Drauschak Committee Chair for 2023

(if needed)
Motion to

Governance committee met on Thursday, February 9th at 11 AM via Zoom.

Committee Chair Report

Meeting minutes are available upon request from the committee chairperson

2nd;

Discussion:

All in favor:

by

Any opposed:

Next Governance committee meeting will be held Thursday, March 2nd at 11 AM via Zoom.

Property Committee Report - B. Brogley Chair for 2023

Property Committee met on Tuesday, February 7th at 5:30 PM in the Mezzanine of the library and via

Zoom.

Committee Chair Report - Mindy will Report

Visit from the Pottstown FD for Fire Safety on 2-1-2023. They recommended we get some kind of
alarm system to alert if we have a fire.

Meeting minutes are available upon request from the committee chairperson
Next Property committee meeting will be held Tuesday, May 9t 5:30 PM.

Strategic Planning Committee Report - M Lipsky
e  We will be restarting the Strategic Planning process in February with set clear communication rules
for transparency and efficiency.

e Committee Chair Report

e Next Strategic Planning committee meeting will be held

Executive Director Report - M. Lipsky

See February’s submitted report

Ryan Dowd Training

Staff stories and good news to share
Mr. Powers

O
O

o

New Jersey family
From Youth Services: February

3 Successes

There is a teen group that has started to come in from time to time to play chess.
They don’t come in very often, but when they do, they are always polite and well-
behaved. They’ve played other games on the game shelf, and they’ve used the
Nintendo Switch, but the game they look forward to playing most is chess. It has
been interesting to watch them play and hear them get so invested in the game.
Marie Haigh and her Mosaic Garden partner Janet asked if we could put a Story
Walk together for them for an Easter event they are holding at Riverfront Park. For
those who don’t know, we put book pages on wooden stakes and placed them
along the footpath so patrons could read as they walked along the river. Marie said
families really liked our Halloween Story Walk and wanted to see another. The
Story Walk is a passive program — we installed it at the park on a Friday and left it
up for the weekend, but we did not have a presence there, so we didn’t hear this



Friends of the Library Report -

feedback ourselves. It’s nice to hear positive feedback, and this has encouraged us
to create more Story Walks. We plan to create a Spring/Easter one for Marie and
Janet, and we hope to create one for our summer reading program.

= Alocal Girl Scout troop held two storytime programs in the community room. They
used the program to perform their own outreach as well as promote library
services to kids. Both programs went well, and the leader thanked us for our help
setting the programs up. She also said they’d like to come back from time to time
for more outreach programs, perhaps eventually starting a regular (monthly)
program.

3 Upcoming

= | have started to plan for the summer reading challenge. | am drafting the summer
calendars, and | have begun to reach out to potential performers. We have
received a lot of offers this year for entertainment and educational programs. We
will see a return visit from Stuart the Magician, more live animals from Indian Run
(plus an interactive exhibit), Kit's Interactive Theater show, visits with local authors,
etc.

= Local author Steve Dragon (“Yes, that’s my real name”) will be visiting with his
illustrator Catherine McMahon on March 18 at 1:00. Steve will hold a reading of his
book “Were You Born a Dragon?”), and Cat will teach children how to draw their
own dragon!

= Patrons have been asking about MarioKart tournaments on our Nintendo Switch,
and we’ve finally managed to plan one! “MarioKart Madness” will be on March 4
starting at noon. We are hoping to turn this into an event we can hold a couple of
times a year.

Thank you!

The move is progressing.
Friends are running their annual membership drive
Meeting Minutes are available upon request

0Old Business:

Transcend Janitorial Service began on Monday, January 30th, 2023

Conflict of Agreement forms for 2023

Mercury delivery - Friends’ Decision

Update contact list and committee participant lists - S. Holloway Provided - Corrections?

New Business:

Website Policies — Reviewed for 2023

(if needed)

Motion to Approve the reviewed versions of Policies posted to the website by
2nd;

Discussion:

All in favor: Any opposed:

Insurance Coverage



Comments, Announcements, Other Business
[ )

Public Comments:
[ ]

Meeting Adjournment

() Meeting Recording Ended

Upcoming Meeting Dates and Times:

Strategic Planning Committee:

Development Committee: Wednesday, March 1stat 11 AM Zoom or in the mezzanine
Governance Committee: Thursday, March 2rd at 11 AM via Zoom

Finance Committee: Tuesday, May 9th 4:30 PM, 2023 at 4:30 PM in the Library mezzanine
Property Committee: Tuesday, May 9t 4:30 PM, 2023 at 5:30 PM in the Library mezzanine
Board of Directors Monthly Meeting: Tuesday, March 28th at 5:00 PM in the Library mezzanine

Appointments with Executive Director: to schedule, email: mlipsky@mclinc.org or text: 610-334-2409


mailto:mlipsky@mclinc.org

